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MESSAGE FROM THE CHAIRMAN

Fiscal Year 2024 marks another important milestone for the Thailand Convention and Exhibition Bureau
(Public Organization) or TCEB, which has successfully driven policies and operations under the “TCEB-GO”
strategic framework in alignment with the 20-Year National Strategy (2018-2037). Particularly, this has been
evident in enhancing Thailand’s competitiveness in the global MICE market; promoting the sustainability of
the international MICE industry; and playing a key role in the success of major international conferences.
All this reinforce Thailand’s potential as a global MICE hub, while also expanding its mission to propel the
MICE industry as a tool for promoting its soft power in line with the government policies.

In parallel, efforts have been accelerated to develop and promote MICE Cities in all regions, highlighting their unique
identities, strengthening the capabilities of local entrepreneurs to meet operational standards. As a result, international
events have been attracted to these MICE destinations. This supports the government’s policy to distribute income to
the regions, while reinforcing Thailand’s strength as a future event destination.

It is therefore a pleasure to note that in Fiscal Year 2024, Thailand attracted more than 25.35 million MICE travellers,
both domestic and international, generating over 140 billion baht in economic revenue. This has once again reinforced
Thailand’s global image as a destination for creative events, academic conferences, trade shows, mega-events, and
festivals that play a vital role in expanding the knowledge-based economy, fostering business opportunities, exporting
Thai culture, and building sustainable international cooperation.

As the chairman of the board, | would like to express my appreciation and heartfelt gratitude to the executives,
staff, and all partners for their dedication and unity in driving TCEB to be a strategic organisation capable of responding
to the country’s development direction at the national and international levels.

We firmly believe that by maintaining a proactive vision, integrated operations, and continuous development based
on sustainability, TCEB will continue to be a key driving force in positioning Thailand as a regional and global leader in

the MICE industry.
el M=

Atchaka Sibunruang, Ph.D.

Chairman of the Board
Thailand Convention and Exhibition Bureau (Public Organization) or TCEB
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MESSAGE FROM THE PRESIDENT

The fiscal year 2024 marks another remarkable year of success
for the Thai MICE industry. It reflects a strong recovery and
continuous growth amidst the global economic rebound. These
achievements have been made possible due to comprehensive
government support, for instance, visa and travel facilitation
measures, as well as the dedicated efforts of all stakeholders across
the sector.

This year, Thailand attracted a total of 25.35 million MICE travellers,
representing a 43.47% increase from the previous year. This comprises
24.19 million domestic MICE travellers and 1.16 million international ones,
generating over 148,341 billion baht in revenue for the country which is
an increase of 41.27% from the fiscal year 2023. The overall economic
impact of Thailand’s MICE industry reached approximately 328.542 billion
baht, contributing 309.323 billion baht in value-added benefits, creating
over 302,279 jobs, and generating over 25.024 billion baht in tax revenue
for the government.

Throughout the year, TCEB actively promoted and supported the
hosting of international MICE events in Thailand. Notable examples include
Money 20/20 Asia, which reinforced Thailand’s role as a digital economy
hub; the ICCA 62™ Congress, which set new records for the Asia-Pacific
region and served as a model of sustainable conferencing which ICCA will
build on in future events; the Thailand International Boat Show 2024,
which revitalized the marine tourism industry; the Sustainability Week
Asia 2024, which enhanced regional leadership in sustainability; and
various globally significant events such as the 74" FIFA Congress and ISTH
2024, both of which underscored Thailand’s capacity to host
large-scale, high-complexity events.

Another major achievement was TCEB’s successful bid to host the
International Horticultural Exposition in Nakhon Ratchasima under the
name Korat Expo 2029. This event is expected to generate over 18.942
billion baht in economic value and create more than 36,000 jobs—
serving as a key milestone in fostering sustainable regional economic
development.

Moreover, TCEB implemented proactive marketing strategies by
bringing Thai entrepreneurs to international target markets through
participating events such as IMEX Frankfurt 2024 and organising the
Thailand MICE Roadshow in various target countries including Taiwan,
South Korea, India, China, and Indonesia. These efforts aim to create
business opportunities, enhance competitiveness, and expand global
networks and partnerships.

On behalf of TCEB, | would like to express my sincere appreciation
to all our partner organisations, MICE entrepreneurs, and all stakeholders
for their collaboration to drive the Thai MICE industry forward. Together,
we are moving toward the goal of becoming the regional MICE hub with
sustainability, innovation, and the creation of new values at the core of
the Thai MICE industry’s development.

Mr. Chiruit Isarangkun Na Ayuthaya
President
Thailand Convention and Exhibition Bureau (Public Organization) or TCEB
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Thailand Convention and Exhibition Bureau (Public Organization) or
TCEB is a government agency under the supervision of the Prime Minister.
It was established by the Royal Decree on the Establishment of Thailand
Convention and Exhibition Bureau (Public Organization) on 28 September
2002, and has been in operation since 2004. On 1 June 2019, the
objectives and scope of duties of Thailand Convention and Exhibition
Bureau (Public Organization) were amended to be in line with its current
responsibilities itemised in the Royal Decree on the Establishment of
Thailand Convention and Exhibition Bureau (Public Organization)
No. 3/2019 (B.E. 2562) as follows:

1. Promote, support and develop the organisation of meetings,
conventions, exhibitions and mega events in Thailand to
international standards.

Serve as the centre to disseminate, publicise and provide useful
information on hosting meetings, conventions, exhibitions and
mega events in Thailand, as well as advisory services on event
organisation.

Provide knowledge and boost capabilities of meetings,
conventions, exhibitions and mega events business operators
and personnel in public and private agencies through seminars
and training in order to develop their skills and expertise to
international standards, as well as to raise the awareness of
environmental and natural resource preservation and sustainable
socio-economic development.

Represent Thailand in bid proposals to foreign or international
organisations seeking to host international business events in
Thailand.

Promote a good image and seize opportunities for the country,
as well as serve as a coordination centre to facilitate the
organisation of business events in Thailand for other agencies.

Aim to develop and enhance the country’s potential to become
an international hub of business event organisation.

I XXX IETLAE:

To promote Thailand as an international hub of business events,
including meetings, incentives, conventions, exhibitions, and special mega
events for marketing or related events, TCEB is responsible for the
development and enhancement of the country’s potential with the
following authority and duties:

1. Formulate policies and measures to promote the organisation
of business events at national and international levels.

Conduct and promote research to support business events in
Thailand.

Establish and certify business-related standards for business
events operators in Thailand.

Support and develop projects essential for business event
organisation under the endorsement of the government.

Provide support for other agencies undertaking tasks in relation
to business event organisation in Thailand.

Have the right to possess or own assets.

Have the right to perform juristic acts for the benefit of the
organisation’s operations.

Make agreements and form alliances with national and
international organisations in affairs that achieve the
organisation’s goals.

In line with the rules and rates determined by TCEB’s Board of
Directors, charge maintenance, compensation and service fees
for implementation to achieve the organisation’s goals.

. Carry out related tasks to achieve TCEB’s objectives.

. Undertake related tasks that are assigned by the Cabinet or
TCEB’s Board of Directors.

Annual Report 2024 ¢ Thailand Convention and Exhibition Bureau (Public Organization)
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VISION

We are committed to be the
dynamic partner for Business
Success that drives destinations
forward through collaborative
innovation and sustainability

MISSION

Mission 1 Be the dynamic
partner for Business Success to
international standards through

a collaboration between the public
and private sectors and business
expertise

Mission 2 Create destination
competitiveness through diverse
local identity and strengths
towards international standards

Mission 3 Executive innovative
MICE solutions for changes
in the industry and enhance
competitiveness based on the
exploitation of MICE Intelligence
Centre

Mission 4 Foster sustainability
through a balance of the society,
economy, and environment by
bringing the organisation and staff
up to international standards

Income generation and
economic development

Income and prosperity distribution

National development favoured
by sustainable innovation
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OVERVIEW FIVE-YEAR
OPERATIONAL PLAN (2023- 2027) wyor

OF THAILAND CONVENI};ON AN i :
EXHIBITION BUREAU (PUBLIC ORGANIZATION)

FEERER =/

Thailand Convention and Exhibition Bureau (Public Organization) or TCEB is
committed to the achievement of the twenty-year national strategy (2018-2037) on
business tourism by creating attractiveness for Thailand to become the destination for
business tourism through promotions of the establishment of international convention
and exhibition hub. TCEB devised a twenty-year strategy on using the meeting and
exhibition/business tourism or MICE industry as a tool to boost Thailand’s economy to
distribute prosperity and income to all regions sustainably in accordance with the
long-term goals, namely (1) income generation and economic development, (2) income
and prosperity distribution, and (3) national development favoured by sustainable
innovation.

TCEB currently operates in line with the five-year operational plan (2023-2027) or the
strategic plan that focuses on sustainable goals of all sectors according to the key
strategic theme, i.e., ‘Sustainable MICE for all’ and the “TCEB-GO” strategic operational
framework that strive for common goals. Furthermore, the organisation’s value, “TCEB
PRO”, is also established as a guideline for creating corporate culture that promotes and
turns TCEB into a high-performance, agile, and up-to-date organisation in alignment with
its strategic goals the essential details of which are shown below:

Annual Report 2024 ¢ Thailand Convention and Exhibition Bureau (Public Organization)
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STRATEGIES FOR FIVE-YEAR

OPERATIONAL PLAN (2023-2027)

OF THAILAND CONVENTION AND
EXHIBITION BUREAU (PUBLIC ORGANIZATION)

Thailand Convention and Exhibition Bureau (Public Organisation) or TCEB thoroughly explored and analysed internal and
external factors that affected its operations to formulate the five-year action plan which will be driving the Thai MICE
industry for 5 years (2023-2027) under the key strategic theme, i.e., ‘Sustainable MICE for all’ and the “TCEB-GO” strategic
operational framework. The framework and action plan strive for common goals, that is, to transform the MICE industry
(Go Transformer) into one that achieves excellence in all dimensions (Go Smarter) that satisfies the needs of stakeholders
in a professional manner through collaboration between all sectors to enhance the competitiveness of the Thai MICE
industry on a global scale (Go Higher) and to strengthen communities (Go Stronger) which lead to sustainable growth of the
economy, society, and environment (Go Together). The TCEB-Go framework comprises the following 5 strategies:

STRATEGY 1

T - THAILAND AS GLOBAL MICE LEADER
Position Thailand as a premier destination
for world-class MICE events to generate
income and boost the country’s economy

+ Develop, promote, and position Thailand
as global MICE leader

+  Generate income and boost the country’s
economy

STRATEGY 2

C - CREATE DESTINATION
COMPETITIVENESS THROUGH
DIVERSE LOCAL IDENTITY

Enhance destination competitiveness
through diverse local identity and
memorable localised experiences

+ Enhance the competitiveness of the
targeted MICE cities

«  Emphasise establishing and raising MICE
event organisation standards from national
to international ones

+  Promote the expansion of MICE destination
through local identity

« Provide MICE travellers with invaluable
experiences

O
(TR

OAO

)

e

)

STRATEGY 3

E - EXECUTE INNOVATIVE

MICE SOLUTIONS

Execute innovative MICE solutions and
enhance the competitiveness of the Thai
MICE industry on a global scale

»  Enhance the competitiveness of Thailand’s
MICE industry on a global scale

« Underline the implementation of digital
innovation and technology in MICE operations

STRATEGY 4

B - BUILD AGILE AND HIGH
PERFORMANCE ORGANIZATION
Build an agile and high-performance
organisation

« Restructure the organisation, improve
operational procedures, and prepare
the employees for the organisational
development

« Focus on becoming a high-performance,
agile, and up-to-date organisation

STRATEGY 5

GO - GO FOR MICE SUSTAINABILITY
Transform Thailand’s MICE industry
through sustainability and environmental
responsibility

+  Transform the Thai MICE industry by increasing
capabilities for organising MICE events

+ Operate based on sustainability and
environmental responsibility

Annual Report 2024 ¢ Thailand Convention and Exhibition Bureau (Public Organization)
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CORE VALUES

OF THAILAND CONVENTION AND

EXHIBITION BUREAU (PUBLIC ORGANIZATION)

Thailand Convention and Exhibition Bureau (Public Organization) or TCEB derived core values from its vision and strategy; and the TCEB PRO
characteristics are used to integrate the organisational culture and organisational development to modify TCEB into an agile and high-performance

organisation in accordance with its strategic goals.

TCEB PRO can be elaborated on as follows:

PLACE IMPORTANCE ON AND
SATISFY NEEDS OF CUSTOMERS AND
STAKEHOLDERS AND HAVE A GREAT

SERVICE-MINDED ATTITUDE

T

TALENT AND
TEAMWORK

E

ENVIRONMENTAL
AND SOCIAL

RESPONSIBILITY/
Y.

C

CUSTOMER
FOCUS

/

BE A KIND TALENT WHO
HAPPILY WORKS AS A
TEAM FOR THE SUCCESS
OF THE ORGANISATION

BE ECO-FRIENDLY AND
SOCIALLY RESPONSIBLE
TOWARDS SUSTAINABLE
GROWTH

According to TCEB’s strategic plan, the learning process and
process for fostering the core values tend to develop potential of TCEB’s
personnel so that they can work proactively and more professionally and
cope effectively with change and business competition with their
enormous capabilities.

TCEB promotes its core values through various mechanisms to
sustainably cultivate the TCEB PRO characteristics by aligning its HR
management, i.e., recruitment, potential development, and performance
evaluation process, with expected behaviour. Also, people in charge of
the core value promotion are assigned to cooperate with the aim of

B

BE

INNOVATIVE 4

ALWAYS BE ENTHUSIASTIC
ABOUT LEARNING, CREATIVE,

BROAD-MINDED, AND
COURAGEOUS TO MAKE

A PLEASANT CHANGE

BE RESULT-ORIENTED

P

PROFESSIONAL

O

OPPORTUNITY
SEEKING

RESULT- |
ORIENTED /

-~

WORK PROACTIVELY
AND PROFESSIONALLY

ALWAYS SEEK NEW
OPPORTUNITIES

achieving growth within the organisation in terms of HR, cultivation of the
TCEB PRO characteristics, good relations and environment in the workplace,
incentive determination, career advancement, and proper development
of personnel’s potential. Consequently, more efficient internal processes
take place through the improvement and revision of operation driven by
technology and innovation. The improved operation can fulfil the
stakeholders’ needs and expectations and bring them greater satisfaction
in their travel experiences which leads to steadily increased income from
organising MICE events.
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RISK FACTORS
AFFECTING TCEB’S OPERATIONS

In fiscal year 2024, TCEB implemented risk management and
internal controls as significant mechanisms of TCEB’s management
in terms of good corporate governance., particularly enterprise
risk management, that is, corporate management with the
engagement of staff at all levels to minimize or control prospective
damages and harmful effects so that such damages and effects
were within acceptable and controllable risk levels or could be
monitored and controlled systematically. More importantly, the
implementation of risk management and internal control was
required to be in line with TCEB’s missions and strategic plans as
shown below.

The eight corporate risks were as follows:

1. Changes in the policy of alliance/partner that might not drive
the Thai MICE industry
Uncertainty surrounding both domestic and international
economic and political situations over organising MICE events of
the target group
Situations of emerging epidemics/disasters/emergencies that
hinder the organisation of MICE events

Lack of support and action taken at the local level to develop
the MICE industry in the area

The MICE database for disclosure (Open Data) that is not
established as planned

Threats and damages to the organisational information systems
for operation/ leakage/loss of Data (Cyber Attack)

Knowledge transfer/information exchange or linkage between
departments within the organization that was not efficient enough
to allow integration and collaboration

Endorsement of the Green Meetings and Events for sustainability
that is not received as planned

Two risks were listed for internal control:

1. Operations of projects/events not according to the specified
goals, plans, and budget disbursement

Operations of projects/events that might not be in accordance
with the relevant internal and external regulations and criteria

TCEB carefully undertook its tasks in accordance with the approaches
or measures specified in the risk management plan to accomplish its
missions and goals as an organisation that promotes and encourages the
MICE industry to continuously operate. In fiscal year 2024, TCEB
successfully managed its specified risks, as a result, the probability of risks
and their potential effects were effectively mitigated by revising its
approaches to risk management in response to the current situation,
implementing additional control measures for significant risk issues, and
getting ready to include the Business Continuity Plan (BCP) in case of
emergency situations to support its operations in parallel with risk
management and internal control plans to achieve maximum effectiveness
of crisis management. Moreover, risk management and internal control
measures have been continuously implemented until the fiscal year 2025
on the risk issues that remain significant for TCEB’s missions and goals,
and TCEB also reviewed potential risks regularly, especially the
uncontrollable external risks that might adversely affect the MICE
industry, i.e., international geopolitical conflicts, political unrest, natural
disasters in MICE venues, as well as emerging diseases that might affect
MICE businesses. TCEB also gave importance to risk issues from internal
factors, for example, the adjustment of missions, strategies, management
structures, operating process and procedures, the changing of internal
resource allocation to suit the current situation, the use of tools through
TCEB’s IT system and the maintenance of information on the information
system, the important expertise, skills and knowledge necessary for TCEB
personnel to drive the missions to achieve its goals, as well as the
correctness of complying with the principles and requirements related
to TCEB both internally and externally. TCEB placed importance on these
issues so that the internal control activities were efficient enough to
promote risk management at the organizational level to achieve its goals.

To summarise, TCEB executives have given importance to risk
management as planned by implementing it in the operations of TCEB
executives and operational levels to promote a corporate culture of
engagement in risk management. This also helped raise the standards of
risk management in corporate level to boost the confidence of MICE
entrepreneurs in TCEB.
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OVERVIEW OF
MICE INDUSTRY SITUATION

Thai MICE industry achieved strong revenue growth in 2024
compared to 2023, driven primarily by exhibitions, demonstrating its
solid performance and essential role in Thailand’s economy.

However, in the fourth quarter, the MICE industry experienced
a moderate revenue slowdown. This resulted from global economic
uncertainties and increasing trade restriction concerns, leading to
slowdowns in international trade, production levels, and investment
activities.

MICE visitor numbers showed strong growth in 2024, increasing 21.1%
from the previous year with domestic travelers making up 95.4% of total
attendance

This expansion was driven by improved travel policies and government
backing. The implementation of visa-free and visa-on-arrival options
for key markets like China and India made travel more accessible, while
increased flight connections from various airlines enhanced transportation
options. Additionally, government support through tax benefits for
companies hosting training and seminars, along with incentives for
domestic business event organization, helped stimulate the sector’s
growth.

Challenges

»  Economic slowdowns worldwide are affecting business decisions
for MICE events, impacting both hosting and participation rates.

Rising trade protectionism, especially with potential U.S. policy
changes, threatens to disrupt international trade and business
collaboration in the MICE sector.

Regional competition is growing as other markets strengthen their
strategies to attract more MICE travelers.

Total Revenue of Thailand’s MICE Industry in 2024
Million
Baht
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Number of MICE Travelers in 2024
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Travelers
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. Number of MICE Travelers in 2023 . Number of MICE Travelers in 2024
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BOARD OF DIRECTORS

Mr. Pasu Loharjun
Chairman of the Board of Directors  Age: 65

uawd lanisgu
Us=snunssunsdjiasumsinuds=guuaztinssaAnms ¢ ang 65 U

M .

Education Background:
Ph.D. in Engineering (Industrial Engineering and Operations Research),

Virginia Polytechnic Institute and State University, USA

Master of Engineering (Industrial Engineering), Polytechnic Institute of

New York, USA
Bachelor of Engineering (Electrical Engineering), Chulalongkorn
University

Current Positions

Chairman of the Committee for Promoting Conferences and
Exhibitions

Board Member, Committee 14 (Commercial and Business Law),
Office of the Council of State

Subcommittee Member on Enhancing the Quality and Efficiency of
Government Services, Office of the Public Sector Development
Commission (OPDC)

Work Experience

Board Member, Office of Small and Medium Enterprises Promotion
Permanent Secretary, Ministry of Industry

Chairman of the Board, Thai Cane and Sugar Corporation Limited
Chairman of the Board, Environmental Conservation Management
and Development Public Company Limited

Chairman of the Board, Industrial Estate Authority of Thailand
Chairman of the Board, Small and Medium Enterprise Development
Bank of Thailand

Chairman of the Board, Environmental Conservation Management
and Development Public Company Limited

Director-General, Department of Industrial Promotion, Ministry of
Industry

Director-General, Department of Industrial Works
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Mr. Phusit Ratanakul Sereroengrit
Board Member (Director-General, Department of International

Trade Promotion (DITP), Ministry of Commerce) ¢ Age: 60

ugnan Smuna 1asisinns

nssums (p8uURNsUdIEEaSUNMSASzKI1IUs=INA) 218 60 U

Educational Background:

. Master of Public Administration,
University of Southern California

. Bachelor of Business Administration
(Marketing), University of Redlands

Current Position:
. Director General, Department of
International Trade Promotion

Work Experiences:
. Director General, Office of the Trade
Policy and Strategy

. Inspector General, Ministry of
Commerce
E Deputy Director-General,

Department of International
Trade Promotion

. Director of Agricultural and Industrial
Trade Promotion

. Director of Trade Policy and Strategy
Office

. Trade Specialist, Expert level

Us=3nmsAnw

. USayayln Master of Public
Administration, University of Southern
California

« U3y m3 Bachelor of Business
Administration (Marketing), University
of Redlands
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Mr. Nikorndej Balankura

ATU=NSSUNIS

Board Member (Director-General, Department of Information,
Ministry of Foreign Affairs) o Age: 53

unadnsiag wains

nssumMs (esufnsuanstuing) e ong 53 U

Educational Background:

. Bachelor of Arts (International
Relations) Chulalongkorn University

. Master of Arts (International Political
Economy) The American University,
USA

Current Position:

. Director-General, Department of
Information / Spokesperson of Ministry
of Foreign Affairs

Work Experiences:

. Director-General, Department of
Information / Spokesperson of Ministry
Foreign Affairs

. Ambassador Extraordinary and
Plenipotentiary to the Socialist
Republic of Viet Nam

. Ambassador Attached to the Ministry

. Deputy Director-General, Department
of International Economic Affairs

. Director, Division of Economic Relations
and Cooperation, Department of
International Economic Affairs

Us=3iimsAnu:

. Usqyayln Master of Arts (International
Affairs), The American University
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BOARD OF DIRECTORS

Mr. Theeraj Athanavanich
Board Member (Deputy Director - General Thai Customs)
* Age: 59

unassSaE OnNUNUY

nssums (esusnsuAanIns)1 ¢ o1g 59 U

Educational Background:

Master of Business Administration in
Finance, University of Alabama,
Birmingham, USA

Master of Business Administration in
Marketing, Faculty of Commerce and
Accountancy, Chulalongkorn University
Bachelor of Business Administration in
Banking and Finance, Faculty of
Commerce and Accountancy,
Chulalongkorn University

Current Position:

Deputy Director - General Thai Customs

Work Experiences:

Director-General, Customs Department
Deputy Permanent Secretary, Ministry
of Finance

Bond Market Advisor, Public Debt
Management Office, Ministry of Finance
Deputy Director General. Public Debt
Management Office, Ministry of Finance
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Ms. Thapanee Kiatphaibool
Board Member (Governor, Tourism Authority of Thailand))
e Age: 50

uanoFdd inasnlwyas
nssums (JormsmsnaJinaourkdszinalng) e o1g 50 U

Educational Background:

Master of Science, University of Surrey,
United Kingdom
Bachelor of Arts, Bangkok University

Current Position:

Governor, Tourism Authority of
Thailand

Work Experiences:

Governor, Tourism Authority of
Thailand

Deputy Governor for Domestic
Marketing

Deputy Governor for Tourism Products
and Business

UszdamsaAnw:

U%zyiyﬂw Master of Science, University
of Surrey, United Kingdom
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Mr. Yuthasak Supasorn
Board Member e Age: 58

ungEgnsANG anas
NssUMS gNsJAtUIEU * 01g 58 U

Educational Background:

. Keio University (Japan) The Doctoral
Program of the School of Economics
(Major: Economics)

. Keio University (Japan) Graduate
School of Economics - Economic Policy

. Chulalongkorn University Bachelor of
Economics (2™ Class Honors) -
Quantitative Economics

Current Position:
. Chairman of the Board, Industrial Estate
Authority of Thailand

Work Experiences:

. Governor, Tourism Authority of
Thailand

. Deputy Managing Director and Acting
Chief Financial Officer, MCOT Public
Company Limited

. Advisor, Regional Development Center,
Institute for Good Governance
Promotion, Office of the Public Sector
Development Commission (OPDC)

. Director, Office of Small and Medium
Enterprises Promotion (OSMEP),
Ministry of Industry

. Director, National Food Institute,

Ministry of Industry
. Deputy Director, National Food
Institute, Ministry of Industry

Us=3amsAnu:

. Keio University (Japan) The Doctoral
Program of the School of Economics
(Major: Economics)
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Mrs. Chantira Jimreivat Vivatrat

Board Member ¢ Age: 66
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Educational Background:

. Master Degree in International Business,
University of South Carolina, USA

. Bachelor Degree in Banking and
Finance, Chulalongkorn University,
Thailand

Current Position:

. Chairperson, Inovation Drivent
Enterprise: IDE Program, Program
Management Unit for Competitiveness
(PMUC)

. Advisor to ombudsman, Office of the
Ombudsman

Work Experiences:

. Director-General, Department of
International Trade Promotion (DITP)

. Inspector General, Ministry of
Commerce

. Deputy Director-General, Department

of International Trade Promotion,
Ministry of Commerce

. Director of the Office of Lifestyle Trade
Promotion, Department of International
Trade Promotion, Ministry of
Commerce

. Director of International Trade
Promotion Office, Department of
International Trade Promotion, Ministry
of Commerce

ATU=NSSUNIS
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al Business, University of South
Carolina, USA

o Ulygns Ugivadin awinissuians
#agn13:8Y (Banking and Finance)

PANIUNMINE 1Y

suruIgauu:

«  Us¥5UBYNIINNNT UHUITU Innovation
Driven Enterprise (IDE) #38U31#1590N15
yusunIsNANENIsalunIsweil
YaIUsEne (UNT)

a e %) A o W w

o IEnwEnTannsuRudy dringnsianig

WHUAY

Us=3iimsmanu:

. odUANSNANESUNIASERINUTEIMA
ATENTHNETE

. HATIRTITNINTLNTINNYE

. 50903UR nINALESNNIANTENIIUSEINA

- fwemsdiinimugsialaidlad
NIUANESNANTANTEINSUSEINA

- dgmsmsdriniausaiaiisussne
AUANETNANTATENINUSTINA



BOARD OF DIRECTORS

Ms. Prachoom Tantiprasertsuk
Board Member (Representative, Thailand Incentive
and Convention Association) e Age: 60

uaUs=3u AunUs:lasiqy
nssuMs (gunuauiAudiiasumsus=guununain (Ing)) e 91g 60 U

Educational Background: Us=3nmsAnu:
-+ Diploma Hotel Management, London «  Ussmellednsivdintugs dunisuinis
City College Jmn13l9usu London City College

Current Position:

. Vice President of Operations for
Southern Thailand, Dusit Thani Public
Company Limited
Vice President, Thailand Incentive and
Convention Association (ne)

Vice President Operations (Southern sosUsEs ke iRnT adnsnil aaqin
Thailand) & General Manager, Dusit QLﬁ(ﬂ
Thani Laguna Phuket
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Work Experiences:

. Secretary General, Thailand Incentive
and Convention Association
Marketing Committee, Tourism Council
of Thailand

Ms. Panittha Buri
Board Member (President, Thai Exhibition Association (TEA))
* Age: 43

u1Jaouvuu us
nssums (uanaviaumsuaniaum (Ine)) o ong 43 U

Educational Background:

Master of Business Administration,
Sasin Graduate Institute of Business
Administration of Chulalongkorn
University, Chulalongkorn University
Exchange Student Program, Kellogg
School of Management, Northwestern
University, USA

Bachelor of Business Management,
King’s College London, University of
London, United Kingdom

Current Position:

Vice Chairman, Bhiraj Buri Group
President, Thai Exhibition Association
(TEA)

Board Member, Thailand Convention
and Exhibition Bureau (TCEB)

Board Member, International
Association of Convention Centres
(AIPQ)

Work Experiences:

Vice Chairman, Bhiraj Buri Group
Managing Director, BITEC

Marketing and Sales Manager, BITEC
Marketing Manager, BITEC
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Mr. Thienprasit Chaiyapatranun
Board Member

(President of The Thai Hotels Association) e Age: 60

unenfauds=ans Tsannsidun
nssums (unanauiauisiusulng) e o1g 60 U

Educational Background:

. Master’s Degree: MBA, Western Michigan University
. National Defense College, Class 59

. Bachelor’s Degree: Architecture, Silpakorn University

Current Position:
. President of The Thai Hotels Association

. Managing Director of Grand Diamond Suites Hotel and The Patra
Hotel - Rama9.
. Graduated from high school from Assumption College Bangrak

. Bachelor of Faculty of Architecture, Silpakorn University
. MBA, Western Michigan University
. Graduated from The National Defence College of Thailand

Work Experiences:

. Subcommittee for Drafting the Ministerial Regulations on Building
Characteristics and Safety Systems for Hotel Business,
Department of Public Works and Town & Country Planning

. Former Subcommittee Member of the Thai Construction Industry
Association

. Working Group on Setting Hotel Operational Standards for State
Quarantine and Alternative State Quarantine for travelers from
abroad, Ministry of Public Health

. Committee Member for Land and Assets, Bangkok Golf Club

. Vice President of the Thai Hotels Association

. Committee Member of the Thai Hotels Association
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TCEB’S BOARD MEETINGS
IN FISCAL YEAR 2024

Month Time Date Percent of Attendances

October 2023 9/2023 25/10/2023

No Meeting
16/8/2024

September 2024 8/2024 26/9/2024

Meeting Allowances for Chairman and Committee
Position Fees per Attendance

Chairman 17,500 Baht

Committee 14,000 Baht

Meeting Allowances for Audit Committee Chairman, Sub-committee Chairman, Audit Committee, and Sub-committee

Position Fees per Attendance

Audit Committee Chairman ¢ Sub-committee Chairman 8,750 Baht

Audit Committee « Sub-committee 7,000 Baht
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TCEB’S SUBCOMMITTEES

TCEB President Evaluation Subcommittee
AtuzpUNssuMsUszIouganmsUnuaIugsudams aadu.

Name Position s1e@oaunssums siUKUI

Mr. Suraphon Svetasreni

Chairman of the Subcommittee WEFING Leaesd U3z5IUBUNTINNNT
Mr. Sugree  Sithivanich Vice Chairman of the Subcommittee weAn3e ansaty 2UNTIUNT
Mrs. Sopapan Amatadecha Subcommittee WAl TaNINSSel pUATLATY BYUNIIUNT

Strategic Planning & Risk Management Subcommittee
ACUzOUNSSUNISNAgNSIAzLQuIIU NMSUSKISAdUIaIuazAouAUMETU

Miss Thapanee Kiatphaibool Chairman of the Subcommittee mﬂﬁ’l’;gﬂﬂﬁé Lﬁaiﬁlwuuaé UIeIUBUNTINANT
Mr. Thanin Pa-em Vice Chairman of the Subcommittee WesIRUNS nziew 2UNTIUNT
Mr. Pawin Chamniprasart Subcommittee weUIas Drfiuseaan UNTIUMS
Mr. Pattana  Sittisombat Subcommittee e Andaulda 2UNTIUNT
Ms. Prachoom Tantiprasertsuk Subcommittee 1U9AIUTEYN FURUTZIESIaY 2UNTIUNT
Ms. Panittha Buri Subcommittee weEIUTug U3 aYNIIUNIT
Mrs. Suprabha Moleeratanond Subcommittee A GICERT Tadismuumn 2UNTIUNNT
Mr. Yuthasak Supasorn Subcommittee maqwﬁﬁﬂﬁ gnas 2UNTIUNT

Administrative Systems Development Subcommittee
ACUZDUNSSUNSWEUUIS:UUUSHS

Mr. Pasu Loharjun Chairman of the Subcommittee wewg lansgu Usg51U0UNTIUNTG
Mr. Talun Theng Subcommittee WIYNJU 99 BYNIIUNT
Mr. Surapong Techaruvichit Subcommittee WIPATVIY IAYENTIANS UNTIUNT
Mr. Pasit Kaenchan Subcommittee wglndy unuduml BUNTIUNTT
Mr. Banyat Kalasuwan Subcommittee e dyeld NwaITI AUNTIUNT
Mrs. Pojai Pookakupt Subcommittee wenela nnneAUs DUNTIUNIT

I3

Dr. Soranun Jiwasurat Subcommittee A3, asaiun Fzasey 2UNTIUNT

Audit Committee
ANUZNSSUNISASIAdOU

Ms. Supawan Tanomkieatipume Chairman of the Subcommittee UNEANIANITIN n‘uamﬁaiaﬂuﬁ UIreUBUNTINANT
Mr. Thongchai Sridama Subcommittee 185398 A3 2UNTIUNT

Mr. Napong Sirikantayakul
Mrs. Jariya Muangkaew
Mrs. Nipapan Kuwisetdang

Subcommittee
Subcommittee
Subcommittee

wend Astunena
U3 i
A3. AANTNTTN AL

PUNITUNTT
PUNITUNTT
BUNTINNTT

Subcommittee for the Selection of the Director of the TCEB

ACUzEUNSSUMSAssKItioudaMs aauu.

Mr.Chalermsak Chantaratim
Mr. Ekachart Seetaworarat

Mrs. Phornsiri Manoharn
Mrs. Suchada Yuvaboon
Ms. Wiriya Netnoi

Chairman of the Subcommittee
Subcommittee
Subcommittee
Subcommittee
Subcommittee

wewdudng Sunsiv
weendng Anssnil
wansAs wlumgy
UGN §IYTA
Y9@1ITYN LUASTRY

ﬂi%ﬁ’]ua‘h‘lﬂiillﬂ’]i
BUNITUNTT
PUNITUNTT
PUNITUNTT
BUNTINNTT
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ATUZOUNSSUNIS

Government Coordination on MICE Service Provider Subcommittee
ACUZOUNSSUMSUSza1uJIuNIAST WONISSIUIEAIUAZAINNMIIAIUNMSAT 1AzUSNISANAIKNSSUTUY

Name

Mr. Thanin Pa-em

Asst. Prof.Pongchai Athikomrattanakul,Ph.D

Mrs. Arpapannee Sangmukda

Director-General of The Department of
Consular Affairs or a Representative

Director-General of The Department of Agriculture
or a Representative

Irector-General of The Department of Foreign Trade
or a Representative

“Secretary-General of The Office of The National
Broadcasting And Telecommunications Commission
(NBTC) or a Representative”

Secretary-General of The Food And Drug Administration
or a Representative

Secretary-General of The Thai Industrial Standards
Institute or a Representative

General Manager of Suvarnabhumi Airport
or a Representative

General Manager of Don Mueang International Airport
or a Representative

Commissioner of The Immigration Bureau or A
Representative

Commander of Immigration Division 2

or a Representative

Director of Suvarnabhumi Airport Cargo Clearance
Customs Bureau or a Representative

Director of Suvarnabhumi Airport Passenger Control
Customs Bureau or a Representative

Director-General of The Department of Employment
or a Representative

Director-General of The Department of Industrial Works
or A Representative

Director-General of Culture, Sports And Tourism
Department or a Representative

Director-General, Department of Disease Control,
Ministry of Public Health or a Representative

Director-General,The Revenue Department

Position

Chairman of the
Subcommittee

Subcommittee

Subcommittee

Subcommittee

Subcommittee

Subcommittee

Subcommittee

Subcommittee

Subcommittee

Subcommittee

Subcommittee

Subcommittee

Subcommittee

Subcommittee

Subcommittee

Subcommittee

Subcommittee

Subcommittee

Subcommittee

Subcommittee
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MANAGEMENT TEAM
ADUZGIUSHIS

Mr. Chiruit Isarangkun Na Ayuthaya

President

Educational Background:

. Master Degree, Master of Public Administration, The America University,
Washington D.C. USA.
. Bachelor Degree, Bachelor of Social Sciences, Kasetsart University

Work Experiences:

. Vice President Administration and Strategic Support, Thailand Convention and Exhibition Bureau (Public
Organization)

. Director of Domestic MICE Department, Thailand Convention and Exhibition Bureau (Public Organization)

. Director of Government & Corporate Affairs, Thailand Convention and Exhibition Bureau (Public Organization)

. Senior Manager of Meeting & Incentive Department, Thailand Convention and Exhibition Bureau (Public
Organization)

. Marketing Promotion Officer level 5, Tourism Authority of Thailand

Current Position:
. President, Thailand Convention and Exhibition Bureau (Public Organization)
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Mrs. Nichapa Yoswee Mr. Puripan Bunnag

Senior Vice President Senior Vice President

Previous Positions: Previous Positions:

. Senior Vice President, Business . Senior Vice President Administration

. Director, MICE Capabilities Department . Acting Director, Executives and Legal Affairs Department
. Managing Director, Thailand and Vietnam, Reed Tradex Co., Ltd. . Director, Executives and Legal Affairs Department

. Director, TCEB President’s Office Department
U3tz 8Ads b
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Jaruwan Suwannasat, Ph.D.
Executive Advisor

Mr. Salanroj Sutaschuto
Senior Vice President

Acting Director, Administration Department Acting Director, Corporate Strategy Development Department
Previous Positions: Previous Po§itions:'

. Director, Administration Department ' E>‘<ecut|ve Advisor : ‘

. Director, Central & Eastern Regional Office, Thailand Convention & Exhibition Bureau g D!rector, MlC_E .Ir‘1telL|gence and Innovation Department

. Director, Domestic MICE Department . Director, Exhibition & Event Department
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Ms. Supanich Thiansing
Director, Meetings and Incentives Department

Previous Positions:

. Senior Manager, Meetings and Incentives Department

. Director, Sales and Marketing, Bangkok Air Catering
Company Limited
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Ms. Parichat Svetasreni
Director, Mega Events & World Festivals Department

Previous Positions:

. Director, Corporate Image and Communication
Department
. Director, Corporate Communication Department
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Ms. Jittanun Techasarin
Director, Conventions Department

Previous Positions:

. Director, Internal Audit Department
. Director, Administration Department
. Senior Manager, Convention Department
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Mrs. Orachorn Wongpan-Ngam
Director, MICE Capabilities Department

Previous Positions:

. Senior Manager, MICE Capabilities Department
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Duangdej Yuaikwarmdee, Ph.D.
Director, Exhibitions Department

Previous Positions:
. Director, Corporate Strategy Development Department
. Director, Marketing Strategy Department
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Mrs. Harisuda Boonyawat
Director, MICE Intelligence and Innovation Department

Previous Positions:
. Director, Mega Events & World Festivals Department
. Expert, Area-based Specialist
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Chuta Tharachai, Ph.D.
Director, Corporate Strategy Development
Department

Previous Positions:

. Director, Northern Regional Office, Thailand
Convention & Exhibition Bureau

. Senior Manager, Area-based Specialist
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Mr. Pattanachai Singhavara
Director, Southern Regional Office,
Thailand Convention & Exhibition Bureau

Previous Positions:

. Director, Western & Southern Regional Office, Thailand
Convention & Exhibition Bureau

. Senior Manager, Area-based Special Unit

. Senior Manager, MICE Capabilities Department
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Ms. Areerat Montreepreechachai
Director, Northeastern Regional Office,
Thailand Convention & Exhibition Bureau

Previous Positions:
. Senior Manager, MICE Capabilities Department
. Manager, MICE Capabilities Department
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Ms. Kanokporn Damrongkul
Director, Domestic MICE Department

Previous Positions:
. Director, Exhibitions Department
. Senior Manager, Exhibitions Department
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Ms. Suratsa Thongmee, Ph.D.
Director, Central Regional Office,
Thailand Convention & Exhibition Bureau

Previous Positions:

. Director, Northeastern Regional Office, Thailand
Convention & Exhibition Bureau

. Senior Manager, Area-based Specialist

. Senior Manager, Exhibition and Event Department
. Senior Manager, Marketing and Corporate Image
Department
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Ms. Jutharat Vorrarith
Director, Accounting & Finance Department

Previous Positions:
. Senior Manager, Accounting & Finance Department
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Ms. Nooch Homrossukhon
Director, Conventions Department

Previous Positions:

. Director, Conventions Department

. Director, Meetings and Incentives Department

. Senior Manager, Meeting Incentive & Convention
Department
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Mr. Suvatchai Nimmantevin
Specialist

Previous Positions:

. Director, Northern Regional Office, Thailand Convention
& Exhibition Bureau (2 May 2023 - 30 October 2024)

. Director, Central & Eastern Regional Office, Thailand
Convention & Exhibition Bureau
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Ms. Orawun Grodngam
Director, President Office

Previous Positions:
. Senior Manager, President Office
. Senior Manager, Executives and Legal Affairs Department
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Mrs. Chadaporn Srikhacha
Specialist

Previous Positions:
. Senior Manager, Planning and Budgeting Section
(16 January 2014 - 14 July 2024)
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Mrs. Sarita Chintakanond
Specialist

Previous Positions:
. Expert
. Director, Information Technology Department
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Kumi lkeda Nitin Sachdeva
Business Event Solutions Venture Marketing F.Z.E
& Travel Co., Ltd. India
Japan (For Convention Industry)

(For Meeting &
Incentive Industry)

i

A

Lauren Godward Soma Huy
Hills Balfour Ltd. Hills Balfour Ltd.
Europe & United Kingdom Europe
(For Meeting & Incentive Industry) (For Convention Industry)

Susan Magi
Clockwise Consulting Pty Ltd.
Australia & New Zealand

[SAguAUUSES

Arch Marketing Limited

Pamela Laite
Development Counsellors
International Ltd. (DCI)
North America
(For Meeting & Incentive
and Convention Industry)

Bjoern Kempe
Expos Asia Pte Ltd.
Germany, United Kingdom,
France and Italy
(For Exhibition Industry)

Eric Zhu Evan Li

VERSEAS REPRESENTATIVES
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Elly Hong
BEAMexperience
Singapore
(For Meeting &
Incentive Industry)

Nicole Tingey
Clockwise Consulting Pty Ltd.
Australia & New Zealand
(For Meeting & Incentive Industry)

Business Strategies Group Ltd.

China China, Hong Kong, Macau,

(For Convention Industry) (For Meeting & Incentive Taiwan
Industry) (For Exhibition Industry)
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GET EXPENDITURE ANALYSIS
RT OF TCEB’S OPERATION




BUDGET EXPENDITURE
ANALYSIS

TCEB got 822.44-million-baht budget for the fiscal year 2024, 733.19
million baht (89.15%) of which was approved, and a further 36.89 million baht
(4.49%) was committed to the projects in the procurement process, leaving
the budget balance of 52.36 million baht (6.37%).

Unit: Million Baht

Budget i Commitments  Total approve Projects in the | .
Programmes i Disbursements Balance
8 Expendlture Requested Subsidies ~ Amount % pEOEESS of et
Plan expenses and other procurement
expenses

Programme on public 168.56 167.15
sector personnel

Fundamental
Programme

Strategic Programme

Integrated programme

on generation of
revenues from tourism

Integrated programme
on EEC

Total
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1) Programmes on public sector personnel

The programmes on public sector personnel referred to the
compensation for personnel management in the public sector including
salaries, allowances, and provident fund, etc.

The approved expenditure in fiscal year 2024 was 168.26 million baht
(99.82% of the budget), and the budget balance was 0.03 million baht.

2) Fundamental programmes

The fundamental programmes outlined the implementation of duties
and responsibilities in compliance with the organization establishment
law. TCEB’s expenditure for the fundamental programme included office
rent, cost of utilities, equipment rent, and system maintenance fees. If
the organization ceased operations, damages would occur.

The approved expenditure in fiscal year 2024 was 43.99 million baht
(92.67 % of the budget), and the budget of the projects in the
procurement process amounted to 3.19 million baht which left the budget
balance of 0.29 million baht.

3) Strategic programmes

The strategic programmes referred to the operational plan outlining
duties and responsibilities assigned by the policy, which must be in line
with the national strategy being promoted or highlighted during that time,
namely projects operated by TCEB that achieved the objective of the
national strategy on competitiveness enhancement in line with the
master plan of the national strategy on tourism and MICE travel.

The approved expenditure in fiscal year 2024 was 456.90 million baht
(88.88 % of the budget), and the budget of the projects in the
procurement process amounted to 15.01 million baht leaving the budget
balance of 42.17 million baht.

4) Integrated programmes on generation of revenues from
tourism

The integrated programme on generation of revenues from tourism
involved the collaborative integration with other public agencies in
response to the government’s plan for developing and boosting Thailand’s
economy and competitiveness to distribute tourism and incomes to
communities, as well as sustainable development of the entire tourism
industry as an effective tool in constantly stimulating the local economy
and reducing inequality in Thai society.

The approved expenditure in fiscal year 2024 was 50.96 million baht
(78.91% of the budget), and the budget of the projects in the procurement
process amounted to 7.50 million baht leaving the budget balance of
6.12 million baht.

5) Integrated programmes on EEC

The Integrated programmes on the Eastern Economic Corridor (EEC)
Special Development Zone involved tourism promotion in the EEC area
by bringing in world top notch events, adding values to promote MICE
wellness tourism, i.e., Wellness ROUTE 3 in EEC provinces to prepare the
Eastern Wellness Corridor (EWC), as well as promoting and demonstrating
the potential for accommodating investment in the S-Curve industries
within the EEC area through organisation of exhibition and trade fair.

The approved expenditure in fiscal year 2024 was 13.08 million baht
(47.14% of the budget), and the budget of the projects in the procurement
process amounted to 11.19 million baht leaving the budget balance of
3.48 million baht.
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Strategy 1:

Thailand as Global MICE Leader to boost income
and drive the country’s economy

In the fiscal year 2024, TCEB operated to promote Thailand as
global MICE leader to boost income and drive the country’s economy
by holding the following key events.

Event support / subsidies

1. TCEB provided support and subsidies for 72 international
conferences, expectedly with 79,087 participants which included
47,332 foreigners and 31,755 Thais, generating estimated revenue of
3,228,703,500 Thai baht for the country. Examples of the key events
are given below:

«  World Hindu Congress 2023 (WHC 2023)
«  Affiliate World Asia 2023
«  The 74" FIFA Congress 2024

«  ISTH (International Society on Thrombosis and Haemostasis) 2024
Congress

«  The 62" Annual Meeting of the Association for Computational
Linguistics (ACL 2024)

«  Techsauce Global Summit 2024

+  Global Sustainable Development Congress

2. TCEB provided support for and upgrading 30 existing
international shows with a total of 181,772 participants, generating
estimated revenue of 3,464,970,300 Thai baht. Examples of the key
events are shown below:

«  ASEAN Cafe Show 2023

e in-cosmetics Asia 2023

«  Agritechnica Asia & Horti Asia 2024
«  InfoComm Asia 2024

*  Medlab Asia and Asia Health 2024
«  Food & Hospitality Thailand 2024
«  Thailand LAB International 2024

3. TCEB collaborated with partner organisations on alliance
support to promote the following MICE activities:

«  Global Exhibitions Day (GED) 2024

«  MICE Mingle 2024 Partnership Meeting, held to encourage members
to get to know and build good relationships amongst them

4. TCEB provided support for customers from foreign organisations
in a total of 183 events, with 130,396 international participants,
generating estimated revenue of 8,606,136,000 Thai baht. Examples
of the key events are shown below:

«  Herbalife Asia Pacific Extravaganza 2024
« La Renon Healthcare’s Annual Meeting
- Magic 2024

o Herbalife Nutrition 2023 APAC Future President’s Team Retreat
and Vacation

«  Date With Destiny 2024
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«  World Hindu Congress 2023 (WHC 2023)
«  Affiliate World Asia 2023
«  The 74" FIFA Congress 2024

+  ISTH (International Society on Thrombosis and Haemostasis) 2024
Congress

«  The 62" Annual Meeting of the Association for Computational
Linguistics (ACL 2024)

«  Techsauce Global Summit 2024

«  Global Sustainable Development Congress
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ASEAN Cafe Show 2023
in-cosmetics Asia 2023
Agritechnica Asia & Horti Asia 2024
InfoComm Asia 2024

Medlab Asia and Asia Health 2024
Food & Hospitality Thailand 2024
Thailand LAB International 2024
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AanssuTuuansdualan 2567 %se Global Exhibitions Day (GED)
2024
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Herbalife Asia Pacific Extravaganza 2024
La Renon Healthcare's Annual Meeting
Magic 2024

Herbalife Nutrition 2023 APAC Future President's Team Retreat
and Vacation

Date With Destiny 2024
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+  Beyond Infiniti
. Prife Global Convention 2023

5. TCEB provided MI subsidy support to promote and encourage
the organisation of the following domestic meetings and incentive
travel events, with 2,089 Thai participants, bringing in estimated
revenue of 6,893,700 Thai baht for the country:

e Promoting the cooperation on the organisation of travel events
by participating in the pilot programme of the “cultural tourism
route by rail, connecting the cultures of the Gulf of Thailand and
Andaman Sea”

«  Participating in a meeting to formulate a guideline for working in
collaboration with Niantic, Inc. on Smart MICE Routes and
exploring the Pokemon Go x Yi Peng routes to promote the Night
Tour Economy in the MICE industry

6. TCEB provided support for the organisation and enhancement Lo . . .
10 regional Empower Thailand Exhibitions (EMTEX) and the 7 TCEB enhancef:I the o'rgamsatl'on of |nt.ernat|onal' business
organisation of 3 domestic exhibitions, for example, festivals by supporting 30 international business festivals and
facilitating entrants to 11 competitions, i.e., IFEA World Festival &
«  Automation Expo 2024, with 7,602 participants, 134 participating ~ Event City Award and Pinnacle Award as shown below:
entrepreneurs, and a total turnover of 1.176 million Thai baht

) i » 1). Event support e.g.,
«  Beyond Food Expo 2024, with 8,350 participants, 180 participat-

ing entrepreneurs, and a total turnover of 8 million Thai baht «  Thailand International Choir Festival 2024
« Food and Agro Tech 2024, with 3,600 participants, 104 partici- o Isan Creative Festival 2024
pating entrepreneurs, and a total turnover of 75 million Thai

e« The ICONIC Run Fest-Thailand Series 2024
o Thailand Coffee Fest 2024
. Hotel Art Fair 2024

baht

+  The Good Coffee & Food Friends Tak, with 5,000 participants,
130 participating entrepreneurs, and 200 business matching pairs

»  Happy Chanthaboon Festival, with 5,000 participants and a total 2). Entrant support and facilitation e.g.,
turnover of 30 million Thai baht

«  Grand Pinnacle - Yipeng Chiangmai Light Festival
» IFEA World Festival & Event City Award - Phuket

«  Grand Pinnacle - Phuket Vegetarian Festival

8. TCEB built up a network of international business festival
_ organisers abroad by attending 14 IFEA’s one-on-one annual meetings,
AUTOMA'-I;JON 5 for instance, for example,
— ——:XPO fq_gé:— = : «  Venice Art Bienale

: ST ’ J «  MiArt

: «  Bologna Children Book Fair
+  Hit Week Festival
. PAN AMSTERDAM
«  Free Your Mind Festival
«  Cinekid
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Beyond Infiniti
Prife Global Convention 2023
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7.

N15YNTTAUNITINIUNANIAUIUIYIABIFIND (International

Business Festival) H1un1satiuayuy 30 914 wazidsnuuszningiada IFEA

World
11 979

1).

8.

Festival & Event City Award + Pinnacle Award $3uN9%un

AUUAYUII WU

Thailand International Choir Festival 2024
Isan Creative Festival 2024

The ICONIC Run Fest-Thailand Series 2024
Thailand Coffee Fest 2024

Hotel Art Fair 2024

deusznam WU

Grand Pinnacle - Yipeng Chiangmai Light Festival
IFEA World Festival & Event City Award - Phuket

Grand Pinnacle - Phuket Vegetarian Festival
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Venice Art Bienale
Mi Art
Bologna Children Book Fair
Hit Week Festival
PAN AMSTERDAM
Free Your Mind Festival

Cinekid
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9. TCEB stimulated the domestic MICE industry and supporting
8 domestic MICE events alongside its partner networks, with 1,297,310
Thai and foreign participants, e.g.,

Bangkok Rights Fair 2024

LAB Future & BIO Expo 2024

Medical and Wellness Travel Fair 2024
Thailand Wellness & Healthcare Expo 2024
Healthy Living & Innovation Expo 2024

3 activities held to support domestic MICE events in collaboration
with the partner networks

10. TCEB supported and promoted 19 academic conventions
examples of which are shown below:

SAEARINEL LY,

The 9" Rajamangala Manufacturing and Management Technology
Conference (RMTC 2024)

Creative Talk Conference 2024 Creative Generation

The 13" Meeting of Members of the Association of Thai Travel
Agents (ATTA) 40" Session

An academic convention and public hearing on Cross Border
E-Commerce (CBEC)

Thailand HR Tech 2024 Conference & Exposition

The 2™ Sustainability for Tourism, Agriculture and Bio-industry
(S-TAB) Conference: Wellness & Aging Society

Mekong Forum 2024

-‘:.-nl- ﬂ‘.;_\ aanry :Ens| SMED AVIA

Host of events

1.

TCEB provided support for the Union des Foires Internationales
or Union of International Fairs (UFI) as a UFI diamond sponsor in
2024 who thus had a right to publicise and set up trade show
booths in the UFI Events in 2024, as well as a right to publicise
through the media, marketing communication channels, and
UFI’s online and offline marketing channels. Also, UFI senior
management, as representatives or UFI speakers, took part in
TCEB’s activities for bolstering international confidence in TCEB.

TCEB did marketing activities in collaboration with its international
customers in partner networks of the MICE industry and the
Thailand Incentive and Convention Association (TICA).

Attracting of international event to Thailand and bidding
for organising rights

1. TCEB bid for organising rights for Thailand to host 33
international conferences, with an estimate of 56,800 participants
including 46,750 foreigners and 10,050 Thais, generating estimated
revenue of 3,118,665,000 Thai baht as follows:

ESMO Asia Congress 2025
The 26" World Congress of Psychiatry 2026
World Congress on Pain 2026

2028 IEEE Nuclear Science Symposium, Medical Imaging
Conference & Room Temperature Semiconductor Detector
Conference (NSS MIC RTSD)

Devcon 2024

The Asian-Australasian Association of Animal Production Societies
(AAAP) Animal Science Congress 2028 (AAAP 2028)

International Congress on Infectious Diseases (ICID) 2026/2028

2. TCEB provided support for 10 new trade shows, with 6,424
international participants and 19,303 Thai participants, generating
estimated revenue of 487,683,900 Thai baht, examples of which are
listed below:

GlassTech & Fenestration Asia 2023
Thailand Electronics Circuit Asia 2024
Pub and Bar Asia 2024

International Engineering Expo 2024
ASEAN Tools Expo 2024
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3. TCEB bid for 8 international business festivals held consecutively
in Thailand, with an estimate of 35,732 foreign participants and 10,050
Thai participants, generating estimated revenue of 3,844,498,400
Thai baht examples of which are shown below:

- L’Etape Udon Thani by Tour de France 2023
«  Spartan Race Thailand 2023

« Money20/20 Asia 2024

+  Bangkok Design Week 2024

4. TCEB provided support for the bidding of organising rights of
the InterPride World Conference by organising / supporting the
following 8 activities for gaining the public recognition of community
engagement to endorse Thailand’s bid to host the conference in
Thailand and abroad:

«  “Town Hall: Nation Wide Pride Festival 2024 by the Foundation
for Sexual Orientation and Gender Identity Rights and Justice
(FOR-SOGI)

«  The “Power of the Rainbow Economy to Transform Thailand”
meeting by SWING

»  Southern Pride Townhall by Sisters Foundation

«  Trans Pride Thailand 2024 by Thai Transgender Alliance (ThaiTGA)

+  Pink Power Up Business Forum (P*PUB) by Canvas Ventures
International Co., Ltd.

«  “Proud to Be Pride” jointly held by Rainbow Sky Association of
Thailand and Thailand Pride @Bangkapi

«  Town Hall: Nation Wide Pride Festival 2024 and City Pitching for
InterPride World Conference by FORSOGI

«  Thailand’s declaration of intent to promote gender equality and
sexual diversity
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- Toee 2 AT

i UDON THAR:!
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5. TCEB supported the bidding of organising rights for Thailand
to host IT&CMA/CTW Asia Pacific 2024 in the country, with 95 leads,
an estimate of 14,914 travellers, generating estimate income of
984,324,000 Thai baht.

6. TCEB enabled Thailand to get into the state of local
preparedness for the International Horticultural Expo that will
stimulate the country’s economy by the regional MICE industry by
doing activities for supporting international events, i.e., conferences
on preparedness for the International Horticultural Expo 2026 in
Udon Thani and Nakhon Ratchasima Provinces.

Proactive marketing and business network

1. TCEB built up an international business network in the global
MICE industry with 4 agencies and worked in collaboration with an
international partner organisation on the signing of an international
industry partnership agreement as follows:

« International Congress and Convention Association (ICCA)
+  Union of International Associations (UIA)

«  Professional Convention Management Association (PCMA)
«  Professional Conference Organizers Association (PCOA)

«  Partnership Agreement - The Bangkok Protocol on Sustainable
Gastronomy by ICCA

2. TCEB promoted market sharing by renewing its membership
of the 3 associations shown below:

«  Society for Incentive Travel Excellence (SITE)
«  Global Business Travel Association (GBTA)

+  Meeting Professionals International (MPI)
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«  Society for Incentive Travel Excellence (SITE)
«  Global Business Travel Association (GBTA)

+  Meeting Professionals International (MPI)
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3. TCEB did proactive marketing promotion in collaboration with
its partner network in the following 4 mega events and world festivals:

+  Endorsing the organisation of the Asia Road Race Forum 2024,
held by the Thai Mass Participation Sports Trade Association
(TMPSA)

« Supporting the event organisation to elevate the Thai
entertainment industry: scriptwriter and on-set data management
development

«  The CAPT Academy 2024 which was a training workshop for
entrepreneurs in the contemporary art market

«  Creative Excellence Awards 2024

4. TCEB organised Thailand Innovative Meetings Exchange (TIME)
to enhance the competitiveness in bringing in international confer-
ences to Thailand

Marketing representatives

1. TCEB served as an overseas marketing representative in the
international convention (CV) market.

+ 6 Retainer Fee events with an estimate of 13,150 participants

2. TCEB enhanced the overseas market potential of the Thai MICE
industry.

«  The M& marketing activity for overseas marketing representatives,
with 299,937 participants and 566 potential future events held
in Thailand

3. TCEB appointed overseas marketing representatives (Pay Per
Performance & Representative) as shown below in detail:

1). TCEB appointed overseas marketing representatives in China to
present Thailand as an ultimate destination for international
trade shows and attended meetings with a total of 35 agencies.

2). TCEB appointed overseas marketing representatives in the
European market to stay updated on current affairs and
movements.

»  Special Meeting Report TCEB’s business activities overseas
»  Special Presentation on European market insights and trends

4. The overseas marketing representatives targeting the interna-
tional convention (CV) market can bring in 37 leads potentially held
in Thailand, with an estimate of 71,990 participants.

5. TCEB did a proactive marketing promotion activity in collabo-
ration with its partner network, namely the Roadshow to China 2023
in Shanghai and Chengdu between 11 - 15 December 2023, jointly
organized by TTA & ATTA.

Foreign markets

«  TCEB did proactive marketing activities in search of new trade,
i.e., the One-on-One Meeting and Networking Dinner held in the
Republic of China while attending the Shanghai CEO Summit
2024.
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Create Destination Competitiveness through Diverse
Local Identities and invaluable experiences

In the fiscal year 2024, TCEB operated placing great emphasis on
enhance Thailand’s destination competitiveness through diverse local
identities and invaluable experiences by holding the following key events.

Capability and sustainability development

1. TCEB sustainably developed capabilities of MICE entrepreneurs
to international standards through the following activities:

1).

TCEB arranged a MICE speaker skill and connection development
activity to share its knowledge to MICE personnel from all over
Thailand, improve them to high standards, and drive the Thai
MICE industry towards steady growth, with 68 participants.

TCEB held an activity to broaden knowledge of sustainable event
management for MICE personnel (Sustainable Event Professional
Certificate) in a bid to extend knowledge of eco-responsible and
carbon neutral event management through learning relevant
theories. The activity emphasized practicality and MICE
entrepreneur potential development, and 176 participants
attended the activity.

TCEB ran a MICE - Certified Incentive Specialist (CIS) international
course, with a total of 20 certified CIS professionals, and Thailand
now leads the CIS ranking in Asia.

COACH

THE COACHES

2. TCEB raised the standard of MICE professionals through its
sustainable MICE academic network by arranging the following key
activities:

1). Promoting the MICE Academic Cluster in holding the
following events:

+  Young MICE Professional MC Certified 2024

«  Event MC the Idol Competition

«  Zero Waste for Sustainable Event Management

»  Liaison For World Expo 2029

«  Sustainable MICE Youth Leadership and Challenge 2024

« A boot camp for teachers, academic personnel, students,
and vocational students to increase capabilities and a
understanding of the MICE industry and MICE events

«  An activity for MICE electricians to broaden technical knowl-
edge to the Thai labor standard

« A seminar on MICE event analysis

2). Offering the 14™ Coach the Coaches Program for MICE
Industry

«  The 14" Coach the Coaches Program for MICE Industry:
Venue Management 101, with 101 certified participants

«  The 14" Coach the Coaches Program for MICE Industry: Mega
Event & Festival 101, with 109 certified participants

3. TCEB established the Thailand MICE Venue Standard, with 182
certified MICE venues as follows:

. 122 meeting rooms

« 6 exhibition venues

e 24 event venues

« 30 assessments of hygiene & hybrid (2HY)
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Integration to promote the business tourism: Creative MICE to
empowering communities across Thailand

1. TCEB arranged an activity to introduce MICE routes adopting the
concept of creative MICE to empower communities across
Thailand through local charms and identities in Phitsanulok
Province which a total of 24 agencies attended.

2. TCEB did a proactive marketing promotion and PR activity to
raise awareness of local MICE products and provided guidebooks
(in Thai and English languages) to publicise 70 MICE product:
from 3 provinces in Northeastern Thailand, i.e., Nakhon Ratchasi
ma, Khon Kaen, and Udon Thani.

3. TCEB introduced new MICE routes and MICE products frorn
Nakhon Ratchsima and Ubon Ratchathani Provinces.

Tourism promotion in the EEC area

1. TCEB brought in world top notch events to hold in the EEC
area by doing the activities shown below:

1). Promoting 7 international conferences in the Eastern
Economic Corridor (EEC) area, generating estimated revenue
of 332,772,000 Thai baht for the country. Examples of the
international conferences are shown below:

«  The 45" Annual Meeting of RCOST and the 43 Annual
Meeting of ASEAN Orthopedic Association, Guest Nation:
Australia (RCOST/AOA/AOQA 2023)

«  The 8" Asia Pacific Tele-Ophthalmology Society

«  Asian Technology Conference in Mathematics (ATCM)

e ADFEST 2024

«  The 42" Intemational Sea Turtle Symposium 2024 (ISTS2024)

«  The 5" International Conference on Thai Studies

«  The 27" IUPAC International conference on Chemistry
Education (ICCE2024)

2). The bidding of organising rights of an international
conference, namely the Asian Federation of Sports Medicine
Congress 2026 (AFSM Congress 2026), with an estimation of 1,000
participants from 15 countries

2. TCEB promoted and showcased the preparedness for the
S-CURVE investment within the EEC area (Mini EEC Fair) by organising
the following event:

«  The Mini EEC Fair 2024 was held from 7-9 October 2024 at the
Zign Hotel Pattaya in Chonburi Province, with a total of 1,682
participants which featured meetings and seminars on the target

industries in accordance with the government policy on driving
the Eastern Economic Corridor (EEC) forward. This activity was
one of the key events that promoted commerce and investment
in the EEC area and boosted a total turnover of 74.98 million
Thai baht.

3. TCEB did marketing promotion activities in the foreign markets
to attract 3 new trade shows in the target industries in the EEC area
to hold in Thailand, with 32 participants 5 of whom were interested in
organising trade shows in Thailand,

Development and promotion of business tourism in the potential
areas

1. TCEB elevated cultural flagship events as follows:
1). Central and Eastern Thailand

«  Facilitating entrants to the IFEA World “2024 IFEA/HAAS&
WILKERSON PINNACLE AWARDS COMPETITION”

- Pattaya International Fireworks Festival 2023
»  Phetchaburi Harmony Puppet Festival 2024
e Prakan Festival 2024

2). Northeastern Thailand

»  Korat Clay Craft Creation 2024, generating a turnover of 5 million
Thai baht and contributing business negotiations amongst 60
business matches with an estimated turnover of 7 million Thai
baht within 1 year after the event

+  The elevation of the flagship domestic event at the local level
in Udon Thani Province which supported Udon Thai Rajabhat
University in setting up projects, devising development plans,
and elevating the organisation of Ban Chiang Archaeological Site
Tourism Promotion festivals

+  Khon Kaen MICE City: The preparedness for hosting the InterPride
World Conference during the Isaan Pride Festival 2024 to promote
the establishment of Khon Kaen Province as a “Rainbow City”

Annual Report 2024 o Thailand Convention and Exhibition Bureau (Public Organization)
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Northern Thailand

Yee Peng Festival (Yi Peng) Chiang Mai 2023, creating an economic
impact value at 3,344.1 million Thai baht and a 91.5% average
social impact

Supporting the 3™ “Phitsanulok, the city of recycling”
international conference in which sustainable and comprehensive
recycling innovations at the international level were shared and
exchanged and the City of Recycle concept was promoted

The elevation of Phuket’s and the Andaman Sea’s preparedness
for hosting world class events

1. Phuket’s and the Andaman Sea’s preparedness for hosting
world class events was elevated by doing the following activities:

A forum on the organisation of world class health and wellness
events, held in Surat Thani Province, with 30 participants, to
broaden knowledge to get Phuket into the state of preparedness
for hosting world class events

A forum held in the Hatyai Jazz Festival to improve knowledge
and a good understanding of serving as a host of world class
events in the entertainment and music industries, with over 30
participants, to promote and get acknowledgement of the
Hatyai Jazz Festival

GSTC2024 Sweden
IMEX FRANKFURT 2024
Activities held in Songkhla Province in Thailand, Perak, and Penang

States in Malaysia to create networks of MICE entrepreneurs and
international entrepreneurs

Pride Month
TCEB underwent the “Data Management for the Hotels and

Service Industries” training and took part in the Discover Phuket
Parade 2024.

Development of products and services in the cruise industry and
local specialities through MICE events

The routing of 6 roads in Phuket, Phang Nga, Krabi, Trang,
Phatthalung, and Songkhla Provinces that link up communities
which involve in the cruise industry, have unique local
specialities, and can accommodate MICE events to offer diverse
options for the target group and attract them to the areas, as
well as to raise the communities’ and MICE venues’ standards
and expand their capacities.

Promotion of business tourism and regional tourism connectivity
across ASEAN

1. TCEB promoted and developed the potential of tourism and the
MICE cruising route connecting the coastal border in Trat Province (Chang
Istand) by supporting the CVTEC MICE BUSINESS ROADSHOW 2024.

2. TCEB developed Thailand’s potential and promoted Thailand as
an ultimate destination for high-quality tourists and MICE travellers from
ACMECS countries by organising the events shown below:

1).

2).

A seminar and business negotiation held to provide knowledge
for partner networks in the target areas, namely

+  Thailand Competitiveness Conference 2023

«  The international seminar and exhibition called ‘60 Years
of TMA Excellence: Creating Great Leaders, Designing the
Future’

Marketing promotion activities arranged to get recognition of the
new MICE routes connecting ACMECS countries

3. TCEB did activities for developing MICE products and services
within the Andaman Wellness Economic Corridor (AWC) cooperation
framework.

Marketing and PR activities

1. TCEB arranged marketing promotion activities and campaigns
to promote good image of the Thai MICE industry as follows:

The IBTM World 2023, held in Spain to bring in 54 leads that
could potentially be held in Thailand, with an estimate of 20,881
participants, and generate estimated revenue of 1,378 million
Thai baht for the country, with over 87% of participant satisfac-
tion.

The Thailand MEGA Fair 2023, organised in Saudi Arabia, with a
total of 10,0986 participants attending the event from 13-16
December 2023, and raised the visibility of PR promotion via
on-site and online platforms which amounted to 36,223,132
viewers, with over 93% of participant satisfaction.
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2. TCEB promoted a good image of MICE organisations and the
Thai MICE industry through the execution below:

e Supporting the Honda LPGA Thailand 2023
«  Organising TCEB MEETING THE PRESS

«  Organising the MICE DAY 2024, with 522 participants in total, 2,600
views on MICE IN THAILAND, and 285 online participants on
Business Events Thailand

»  Preparing bilingual PR and corporate communication documents

+  Getting recognition and deepening an understanding of TCEB’s
roles, the PR value of which amounted to 177,270,000 Thai baht

3. TCEB developed content and media to gain recognition of
MICE organisations and the Thai MICE industry by doing the following
activities:

«  Gaining recognition and a clear understanding of TCEB’s roles,
with the PR value of 116 million Thai baht
e Producing 10 PR and corporate communication documents

4. TCEB did activities for promoting a good image in the country
as follows:

1). Setting up TCEB Pop Up Booths in the following 10 events:
»  Thailand HR Tech 2024
e Lanna Expo 2024
+  MICE City Summit 2024
«  TMX 2024
e Mekong Forum 2024
«  Songkhla MICE Bazaar 2024
«  PATA Travel Mart 2024
« 60 Year of TMA Excellence
« A press conference on a royal development project in
Chumphon Province
» 2024 Pinnacle Awards & Asia Festival City Conference
2). Supporting the key events held in Northern Thailand to gain
national and worldwide recognition
3). Formulating operational plans for the procurement of e-journals
and souvenirs of activities for promoting and publicising
academic conferences and MICE events in Thailand
4).  Supporting the charity run honouring the National Mother’s Day

2024

5. TCEB managed the media and supported media events to
promote a good image as follows:

1). Producing a scoop, entitled “TCEB and Alliances to Implement
Thailand MICE One Stop Service” through the following channels:
+ PR news on Thairath morning news (Khao Chao Hua Khiao)
programme on Thairath TV channel
«  Social and business news on the “Hone Krasae” programme
+ Social and business news on the “Ruangden News”
programme
2). Carrying out an interview of TCEB’s president, entitled “TCEB

takes Thailand to a whole other level, as a high value-added
destination that delivers experience with economic and social
impacts” in Brandage Magazine, the 25th anniversary issue

6. TCEB supported the organisation of the Robb Report Thailand’s
Best of the Best 2024

7. TCEB broadcast media to promote its good image, i.e.,
outstream banners and pro-roll VDOs via CNN International, famous
international online media.

8. TCEB managed digital media by doing the following activities:

+ Managing a website with a total of 3,502,759 domestic and
international visitors

»  Managing online social media with 3,436,745 domestic and

international views

9. TCEB broadcast the New Chapter of Thailand Digital MICE
programme

«  Broadcasting the online programme on Business Events Thailand
Channel on YouTube

Domestic marketing

1. TCEB stimulated Thailand’s economy by organising the Regional
Best Expo, regional trade shows in Thailand as follows:

. Ko-Rat Ko-Arts

«  Happy Chanthaboon Festival
«  THE GOOD COFFEE & FOOD FRIENDS TAK

2. TCEB held an event to promote the organisation of MICE events
in collaboration with its alliance organisations and partner networks as
follows:

«  Organising the Pitching 2024, a YEC Connect Workshop, under
the Soft Power Project in Nakhon Si Thammarat Province
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THAILAND MiCE X-CHANGE

Driving Thailand as a Key MICE Destination - Through Innovation & Sustainability

Y

Strategy 3: »  Sustainable Energy Technology Asia 2024
«  Food & Hospitality Thailand 2024

«  CBA Expo 2024

Execute Innovative MICE Solutions to elevate
the competitiveness of the Thai MICE industry
on a global scale

2).  Publicising and promoting 2 events and information on exhibition
audit on NBT2HD and 1 event on 3 international websites,
namely Thailand MICE Roadshow 2024 in Shanghai.

In the fiscal year 2524, TCEB executed innovative MICE solutions to 3).  Running a project to develop and broaden knowledge of MICE
elevate the competitiveness of the MICE industry on a global scale by entrepreneurs through the MICE Intelligence Center which
holding the following key events. provides MICE outlook emphasising Thai MICE entrepreneurs and

global changes and including 38 articles in total. A total of 957,600
Potential development interested visitors updated on latest news and moves in the
MICE industry through all channels of the MICE Intelligence

1. TCEB developed exhibition audit by doing the following Center. Also, it is found that the MICE Intelligence Center gained

activities: 91.20% of its user satisfaction according to online surveys.

1). Assessing and estimating the number of participants and exhibition

venues of 25 exhibitions, examples of which are listed below: Surveys and data collection

. Kind + Jugend ASEAN 2024 1. TCEB prepared Economic and Social Impact Audit reports for

_ . 20 mega events and international festivals, for examples,
«  Logistic Automation Expo 2024

e Pub & Bar Asia 2024 «  Thailand Toy Expo

«  Thailand Retail, Food & Hospitality Services 2024 «  Thailand Biennale Chiang Rai 2023

«  ASEAN Retail 2024 e Mango Art Festival 2024

«  Thailand Franchise & Business Opportunities 2024 +  Bangsaen 10

«  Thailand MICE X-Change 2024 «  Chantaburi Scenic Half Marathon

e Thailand Electronic Circuit Asia 2024 «  Neilson Hays Bangkok Literature Festival

« International Engineering Expo 2024 e L’Etape Udon Thani by Tour De France 2023
«  ASEAN Tools Expo 2024 «  Korat Marathon 2023
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DIAGE FESTIVAL
NSM Harmony World Puppet Innovation Festival 2023

2. TCEB collected data on the exhibition audit of the key MICE
event held in the MICE cities in Southern Thailand, viz., the 6/2524
Creative Nakhon Festival.

3. TCEB collected and analysed statistical data of the 3 projects
in the Thai MICE industry as follows:

The project to collect statistical data on meetings, incentive
travel, and exhibitions held in Thailand in 2024

The project to explore economic impacts of the Thai MICE
industry in 2024

The project to examine social impacts of the Thai MICE industry
in 2024

4. TCEB gathered and explored customer satisfaction of Thailand
Convention and Exhibition Bureau (Public Organization)’s services in
the fiscal year 2024.

5. In the fiscal year 2024, TCEB monitored Thailand’s ranking as
an ultimate destination for MICE venues by comparing Thailand to
the top-of-mind countries in Asia.

Innovation development

1. TCEB developed innovation and digital services to support the
organisation of 85 MICE events through BizConnect Application, e.g.,

»  BCG Agro FEX 2023

«  AFECA Asia 20 Business Event Forum 2023 and Asean MICE
Awards 2023

«  UNESCO Creative Cities of Gastronomy Annual Conference
2024

e The X-Culture Global Business Week 2024
«  THAILAND TAPIOCA EXPO KORAT 2024
+  Thailand Wellness & Healthcare Expo 2024

e The 1/2024 meeting of restaurant entrepreneur networks
and the 2024 annual general meeting

Improving and developing the Thai MICE Connect system
and retention rate, bringing back 16,000 regular users

Improving TCEB E-Payment

UNEGEA

Creative City of

Gastronomy
Annual C¢

o | 116

“3rence
&)
29

L
sfaj d %

| ”-l_

2. TCEB elevated the MICE industry through the MICE Winnovation
project focusing on the utilization of innovation and technology
through the following operations:

Supporting innovation and technology to elevate the
organisation of 5 MICE events as follows:

. FiF Fruit Innovation Fair 2024
»  ASEAN Retails 2024
o THAILAND COFFEE FEST 2024 (11-14 JULY 2024)

+  KHAOKHEOW10 SEASON7 THE MOST FUN ZOO RUNNING
(11-14 JULY 2024)

+ FUTURE EDUCATION PATHS 2024 (31 AUGUST - 29
SEPTEMBER 2024)

Expanding the capabilities of MICE innovation and providers
and networks in the 2 activities with a total of 380 participants
shown below.

«  The 1 Winnovation SocialPad,
Networking

“MICE Open House &

«  The 2™ Winnovation SocialPad, “Money Twilight: Unleashing
Connection in Thailand”

3. TCEB facilitated the entry process for MICE travellers by

Getting into a state of preparedness for providing MICE Lanes in
the area of Chiang Mai Province in collaboration with the
governor of Chiang Mai Province, Customs Department, and
Chiang Mai International Airport (CNX), operated by Airports of
Thailand PCL.
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2. QﬂLﬂ‘U‘U'é]SJa Audit ﬂﬁ‘é‘\]ﬂ\i’]‘u&lﬂi ﬂuwumﬂulwu YN W
YB991UE319855A Creative Nakhon Festival ﬂin 6/2567

Chantaburi Scenic Half Marathon

Neilson Hays Bangkok Literature Festival

L’Etape Udon Thani by Tour De France 2023

Korat Marathon 2023

DIAGE FESTIVAL

NSM Harmony World Puppet Innovation Festival 2023
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3. QﬂLﬂ‘ULLE’W’JLﬂi’]Z‘WUEJHQLﬂﬂﬁﬂﬂ‘ﬂﬂﬂi}ﬂﬁﬂﬁﬂiiﬂlﬂ"ﬂ%ﬂ 3 1Asens

Tassn1sdrsiaadfnisdaussgy nmsiiumaiiaidusela waznns
Inaunansduniulssmelngd 2567

lasimsfinwmansenuniaasugiavesgaanvinssulud ludssmelve

2. gnszaugnavnssuludalsuinnssunazinalulad (MICE

Winnovation)

atuayuuinnssuuazmaluladiiesnszauiinsgiunisinaulud
5 9

FiF Fruit Innovation Fair 2024
ASEAN Retails 2024
THAILAND COFFEE FEST 2024 (11-14 JULY 2024)

KHAOKHEOW10 SEASON7 THE MOST FUN ZOO RUNNING (11-14
JULY 2024)

FUTURE EDUCATION PATHS 2024 (31 AUGUST - 29 SEPTEMBER
2024)

?NLﬁﬁllﬂﬂﬂﬂ?WﬂﬁVUﬁﬂ?ﬁu’mﬂiiﬂiN%LLa ZLASUY WIUAINTIU
2 Anssu AU NL?J’W’]QJVN&‘LJ 380 AU

o
U 2567 «  Winnovation SocialPad le 1 “MICE Open House & Networking

- lpsans@nymanseunsdsruvesgaavnssulug lulssnelned . Winnovation SocialPad a%afl 2 “Money Twilight: Unleashing
2567 Connection in Thailand”

4. Yaunazdrsrannuisweladenistiuinisvesdrinaudasiu 3. WdnseunsaudzaantunstsissvesiniunIendalue

N39AUTEYNLAZINTIANTT (29ANTUMIYY) UszinUeuuseunnl 2567 .
=} ¥ a = a o LY a [ U
WSEUAINNTBUNITUINNG MICE Lane luiunidaniadedlnl sauiu

ANT19N133amin nsuAanIng wagn1siennAe el

5. Anwduduvasssmalnelugiuziiduganuneyaisnisvaanis
Ineuludlagssuiisuivdszmagudsluia@s (Top of Mind)
Uszdnteuuszunm 2567
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1. Waluudnnssuuag Digital Service Liweativayun1sinauly
gaamnssuludainu BizConnect 311U 85 ¢1U WU y
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fLr THAILAND ==
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@' == KORAT 202L

o uNnNIIILEnsauA walulad waruinnssu BCG Agro FEX 2023

o AFECA Asia 20 Business Event Forum 2023 and Asean MICE Awards
2023

«  UNESCO Creative Cities of Gastronomy Annual Conference 2024
+  The X-Culture Global Business Week 2024

e THAILAND TAPIOCA EXPO KORAT 2024

«  Thailand Wellness & Healthcare Expo 2024

OBL)IOPDDO

12-16 pns g I567
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« UssgunAnIeY gl usENauN1TIUeIMT AT 1/2567 UavUseu
Tnayandey szt 2567

«  USuUsauasiaunseuy Thai MICE Connect 37u3U Retention
§1 User ndudnunldegnasiaiilos agil 16,000 518

o WasTUUIUAUUYTLayn198u TCEB E-Payment
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Strategy 4:

Build TCEB as an agile and high-performance
organization

In the fiscal year 2024, TCEB operated to transform itself into a more
agile and high-performance organisation by holding the following key
events.

Development of the organisation and its capability for
organization

1. TCEB increased its capability for strategies and corporate
strategies by holding the following events:

+ An activity to promote the organisation of MICE events in
collaboration with its alliance organisations and partner networks
(a YEC meeting) in Nakhon Si Thammarat Province

«  The revision of TCEB’s strategies of driving its operations

+ The Festival Creative LAB (FCL) 2024 workshop and 2024
Pinnacle Awards and Asia Festival City Conference

«  The 41* annual meeting of Thailand Incentive and Convention
Association (TICA) and Membership Quarterly Luncheon

« A workshop on guidelines for operational plan adjustment

« A workshop on driving TCEB’s 2025-2026 operational strategies
called Strategic Clinic

2. TCEB enhanced its efficiency in monitoring and assessing its
operations in 2024 by doing the following activities:

«  Taking part in the MICE City Summit 2024

«  Developing the quality system in accordance with PMQA 4.0
and holding PMQA meetings for each of the 6 categories

«  Holding a workshop on guidelines for winning Public Sector
Excellence Awards (PSEA) 2024

+  Defining KPIs and targets in the report on the result chain in line
with the public value assessment of public organizations

3. TCEB supported and improved its efficiency in legal and good
governance section by doing activities for boosting the efficiency of
its legal operations.

4. TCEB improved risk management and control by holding events
as follows:

1). The “Cyber Security” training activity to implement the risk
management in terms of cyber security

2).  The activity for bringing risk management into action through the
mechanism of risk management cooperators

3). The activity for implementing the risk management in terms of
knowledge management

4). Meetings for the risk management team

Personnel development
1. TCEB promoted and increased its personnel capability

»  Holding a workshop for devising operational plans to implement
digital transformation

e Arranging a core value and social responsibility promotion
activity

2. TCEB fostered morality, virtues, and strengths of the mechanism
against corruption in 2024.

e Armranging training / seminars and workshops related to corruption
risks and measures for promoting morality and virtues in 2024
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« uUTERNAINUNTIULURNNS Festival Creative LAB (FCL) 2024
e 91U 2024 Pinnacle Awards and Asia Festival City Conference

o ulssyuysednt adsil a1 VIANANAUATUNTUTEYUUIWYIRA
(Ine) wag Membership Quarterly Luncheon
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Strategy 5:

CARBON EM

Go for MICE Sustainability and environment
friendliness

In the fiscal year 2024, TCEB operated to transform Thailand focusing
on sustainability and environment friendliness by holding the following
key events.

Capability enhancement

1. TCEB certified Thailand Sustainable Event Management
Standard (TSEMS) for a total of 37 agencies.

2. TCEB elevated Thai MICE entrepreneurs to the global level
sustainably by doing the following activities:

The MICE - Certified Incentive Specialist (CIS) international course,
with a total of 20 participants

The skill development toward success training, with a total of
31 participants

MICE Speaker Bureau - a MICE speaker skill and connection
development activity, with 68 certified participants

The “Sustainable Event Professional Certificate” course, with
46 certified participants

3. TCEB supported the Sustainability Expo (5X2023) through the
following activities:

Holding a forum on CEOs’ points of view and guidelines for
establishing Thailand as an ultimate destination for organising
sustainable MICE events on the topic of “Thailand a Sustainable
Destination” to boost potential MICE entrepreneurs’ demands
for the organisation of sustainable MICE events

-‘ WAM - = ==
M N { a\ P

*  Running the Young Sustainability Leaders Program to drive the
concept of the organisation of sustainable MICE events for MICE
entrepreneurs and students

4. TCEB assessed and brought MICE professionals up to
international standards by doing the following activities:

« Running MICE professional qualification and occupational
standard programs in the following 5 occupational fields: (1)
Meeting management for meeting managers, (2) Incentive travel
management for incentive travel managers, (3) Trade show and
exhibition management for trade show and exhibition managers,
(4) Event management for event managers, and (5) MICE venue
management for MICE venue managers, with 60 participants

«  Promoting labour skill development to elevate the MICE
industry through a training course for examiners of Labour Skill
Standard Testing for 41 Level 2 MICE electricians

5. TCEB raised the standard of MICE professionals through its
sustainable MICE academic network by arranging the following key
activities:

«  Holding the 14" Coach the Coaches Program for MICE Industry,
with 210 participants

«  Supporting 10 MICE Academic Clusters and MICE academic
networks across Thailand

Remarks:

1). TCEB’s operations according to the Evaluation Planning System (EPS) as of
28 September 2024.

2).  The calculation of revenue using spending per person per trip for the year
2024 was carried out by the MICE Intelligence and Innovation Department.

. International MICE market: a foreigner x 66,000 Thai baht
. Domestic MICE market: a Thai national x 3,300 Thai baht

. Mega events and world festivals market: a foreigner x 55,000 Thai baht,
a Thai national x 4,800 Thai baht
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PROBLEMS, HINDRANCES,
AND CHALLENGES

In the fiscal year 2024, it remains a challenging year for the MICE
business, even though there is an overall upward recovery trend
following the COVID-19 situation. However, several challenges and
limitations persist, such as:

i,

Uncontrollable external factors affecting travel and MICE events,
including ongoing volatility in the overall economy; geopolitical
shifts in various regions such as Russia-Ukraine, the Middle East,
and changes in governments and election results in many
countries which affect economic policies; the economic
slowdown of China, a key market; as well as climate change and
natural disasters occurring both in source countries and at
destinations.

Intense competition in the international market has increased,
as countries emphasize the use of MICE events as a mechanism
to drive economic growth and national development. Various
incentives are offered to attract events to their own destinations,
by giving many kinds of support, including direct marketing by
city-level promotional agencies. This has led to a growing
number of market players, while the budget from the TCEB
(Thailand Convention and Exhibition Bureau) for event support
is limited, making it difficult to compete effectively.

The trend of online events, which gained popularity during the
COVID-19 pandemic, continues to persist. Organisations now have
the option of hybrid formats, combining in-person meetings with
virtual components, resulting in smaller physical event sizes and
cost saving. This directly impacts the expenditure of organisers,
leading to reductions in overall spending.

Additionally, in 2024, budget management was done in
a forward-looking manner, causing delays in government agency
spending. This has hindered the swift implementation of new
projects and activities, impacting related industries involved in
the MICE sector, including event organisers and service providers
supporting MICE activities.

Recommendations

To drive the continuous recovery of Thailand’s MICE industry amid
uncertain contextual factors, it is essential to encourage a collaborative
integration of all sectors as follows:

1.

promote Thailand’s image on the international stage consistently,
focusing on the country’s overall reputation, safety, transportation,
business facilitation, and the readiness/standards of organisers
and venues.

Promote the development of Thai entrepreneurs’ capabilities
to meet national and international standards, enhancing their
opportunities and competitiveness in event organisation and
supporting them in upgrading their competencies.

Create advantages for Thai entrepreneurs who have received
certification or professional qualification accreditation related
to professional event management by revising relevant
regulations to facilitate procurement processes, especially for
government events. This will improve the efficiency and quality
of government-organised events and support Thai entrepreneurs.
Additionally, relevant expenses related to meetings should be
reviewed and adjusted to be appropriate and aligned with the
changing costs faced by entrepreneurs.

Raise awareness among various government agencies of recognising
the benefits of utilising event management tools or hosting
major international events within their respective areas of
responsibility. This includes sharing information and collaborating
in setting targeted events in alignment with policy priorities, as
well as identifying high-potential events that can enhance
Thailand’s role and recognition on the international stage.

Raise awareness of measures and privileges, such as cost
reductions for business event organisers, and widely inform the
public. Facilitate and streamline procedures to encourage
greater adoption of these measures.
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AUDITOR’S REPORT AND FINANCIAL REPORT
FOR THE YEAR ENDED SEPTEMBER 30, 2024
THAILAND CONVENTION AND EXHIBITION BUREAU (PUBLIC ORGANIZATION)

Independent Auditor’s Report

To the Board of Directors of Thailand Convention and Exhibition Bureau (Public Organization)

Opinion

| have audited the financial report of Thailand Convention and
Exhibition Bureau (Public Organization) (“TCEB”), which comprise the
statement of financial position as at September 30, 2024, the statement
of operations, and the statement of changes in net assets/equity for
the year then ended, and notes to the financial statements including
a summary of significant accounting policies.

In my opinion, the financial report referred to above presents fairly,
in all material respects, the financial position of TCEB as at September
30, 2024 and the results of its financial performance for the year then
ended in accordance with Public Sector Accounting Standards and
Public Sector Accounting Policies regulated by the Ministry of Finance.

Basis for Opinion

| conducted my audit in accordance with State Audit Standard and
Thai Auditing Standards. My responsibilities under those standards are
further described in the Auditor’s Responsibilities for the Audit of the
Financial Report section of my report. | am independent of TCEB in
accordance with State Audit Standard regulated by State Audit
Commission (SAC) and Code of Ethics for Professional Accountants
including Independence Standards regulated by the Federation of
Accounting Professions (Code of Ethics for Professional Accountants) that
are relevant to my audit of the financial report, and | have fulfilled my
other ethical responsibilities in accordance with State Audit Standard and
the Code of Ethics for Professional Accountants. | believe that the audit
evidence | have obtained is sufficient and appropriate to provide a basis
for my opinion.

Other Information

Management is responsible for the other information. The other
information comprises the information included in the annual report, but
does not include the financial report and my auditor’s report thereon.
Management is expected to make the annual report available to me
after the date of this auditor’s report.

My opinion on the financial report does not cover the other information
and | will not express any form of assurance conclusion thereon.

In connection with my audit of the financial report, my responsibility
is to read the other information when it becomes available and, in doing
so, consider whether the other information is materially inconsistent with
the financial report or my knowledge obtained in the audit, or otherwise
appears to be materially misstated.

When | read the annual report, if | conclude that there is a material
misstatement therein, I am required to communicate the matter to those
charged with governance.

Responsibilities of Management and those Charged with
Governance for the Financial Report

Management is responsible for the preparation and fair presentation
of the financial report in accordance with Public Sector Accounting
Standards and Public Sector Accounting Policies regulated by the Ministry
of Finance as well as the internal control as management determines is
necessary in order to enable the preparation of financial report that are
free from material misstatement, whether due to fraud or error.
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In preparing the financial report, management is responsible for
assessing TCEB’s ability to continue as a going concern, disclosing, as
applicable, matters related to going concern and using the going concern
basis of accounting unless the legal requirements or Government policies
either intends to liquidate TCEB or to cease operations, or has no
realistic alternative but to do so.

Those charged with governance are responsible for overseeing TCEB’s
financial reporting process.

Auditor’s Responsibilities for the Audit
of the Financial Report

My objectives are to obtain reasonable assurance about whether the
financial report as a whole is free from material misstatement, whether
due to fraud or error, and issue an auditor’s report that includes my
opinion. Reasonable assurance is a high level of assurance, but is not
a guarantee that an audit conducted in accordance with State Audit
Standard and Thai Auditing Standards will always detect a material
misstatement when it exists. Misstatements can arise from fraud or error
and are considered material if, individually or in the aggregate, they could
reasonably be expected to influence the economic decisions of users
taken on the basis of these financial reports.

As part of an audit in accordance with State Audit Standard and Thai
Auditing Standards, | exercise professional judgment and maintain
professional skepticism throughout the audit. | also:

« Identify and assess the risks of material misstatement of the
financial report, whether due to fraud or error, design and
perform audit procedures responsive to those risks, and obtain
audit evidence that is sufficient and appropriate to provide
a basis for my opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one
resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of
internal control.

«  Obtain an understanding of internal control relevant to the
audit in order to design audit procedures that are appropriate in
the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of TCEB’s internal control.

«  Evaluate the appropriateness of accounting policies used
and the reasonableness of accounting estimates and related
disclosures made by management.

«  Conclude on the appropriateness of management’s use of the
going concern basis of accounting and, based on the audit
evidence obtained, whether a material uncertainty exists related

to events or conditions that may cast significant doubt on
TCEB’s ability to continue as a going concern. If | conclude that
a material uncertainty exists, | am required to draw attention in
my auditor’s report to the related disclosures in the financial
report or, if such disclosures are inadequate, to modify my
opinion. My conclusions are based on the audit evidence
obtained up to the date of my auditor’s report. However, future
events or conditions may cause TCEB to cease to continue as
a going concern.

+  Evaluate the overall presentation, structure and content of the
financial report, including the disclosures, and whether the
financial report represent underlying the transactions and events
in @ manner that achieves fair presentation.

I have communicated with those charged with sovernance regarding,
among other matters, the planned scope and timing of the audit and
significant audit findings, including any significant deficiencies in internal
control that | identify during my audit.

I am responsible for the audit resulting in this independent auditor’s
report.

D | A International Audit Co., Ltd.

sy b

(Mr. Joompoth Priratanakorn)

C.P.A. (Thailand) Registration No. 7645
May 29, 2025
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STATEMENT OF FINANCIAL POSITION
AS AT SEPTEMBER 30, 2024

THAILAND CONVENTION AND EXHIBITION BUREAU (PUBLIC ORGANIZATION)

Assets Notes 2024 2023
Baht Baht
Current assets
Cash and cash equivalents 3 549,582,644.93 442,749,758.09
Other short-term account receivables 4 1,495,481.41 1,176,340.24
Short-term investments 5 41,471,390.45 33,405,857.00
Other current assets 6 14,209,335.82 8,878,540.05
Total current assets 606,758,852.61 486,210,495.38
Non-current assets
Building and equipment-net 30,118,762.51 35,382,199.91
Intangible assets-net 12,105,281.24 19,623,794.52
Other non-current assets 9 42,079,791.14 7,048,030.15
Total non-current assets 84,303,834.89 62,054,024.58
Total assets

Notes to the financial statements are an integral part of this financial report.

Juthesd U

691,062,687.50

548,264,519.96

W’

Miss. Jutharat Vorrarith Mr. Chiruit Isarangkun Na Ayuthaya
Director President
Accounting and Finance Department Thailand Convention and Exhibition Bureau (Public Organization)
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STATEMENT OF FINANCIAL POSITION (CONT’D)

AS AT SEPTEMBER 30, 2024
THAILAND CONVENTION AND EXHIBITION BUREAU (PUBLIC ORGANIZATION)

Liabilities and net assets/equity Notes 2024 2023
Baht Baht
Liabilities
Current liabilities
Other short-term payables 10 55,698,801.08 79,711,033.30
Short-term deposits 11 11,764,820.62 9,734,402.47
Other current liabilities 12 864,000.00 420,000.00
Total current liabilities 68,327,621.70 89,865,435.77
Non-current liabilities
Long-term provisions 13 56,193,319.00 52,986,794.00
Total non-current liabilities 56,193,319.00 52,986,794.00
Total liabilities 124,520,940.70 142,852,229.77
Net assets/equity
Capital 259,039,638.84 259,039,638.84
Revenues over expenses 307,502,107.96 146,372,651.35
Total net assets/equity 566,541,746.80 405,412,290.19
Total liabilities and net assets/equity 691,062,687.50 548,264,519.96

Notes to the financial statements are an integral part of this financial report.

J \)’H\aM/ v R

Miss. Jutharat Vorrarith Mr. Chiruit Isarangkun Na Ayuthaya
Director President
Accounting and Finance Department Thailand Convention and Exhibition Bureau (Public Organization)
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STATEMENT OF OPERATIONS

FOR THE YEAR ENDED SEPTEMBER 30, 2024

THAILAND CONVENTION AND EXHIBITION BUREAU (PUBLIC ORGANIZATION)

Notes
Revenues
Government budget appropriations 14
Income from services 15
Income from government grants 16
Other income 17
Total revenues
Expenses
Personnel expenses 18
Utility expenses 19
Other direct cost 20
Depreciation and amortization 21
Other grants and donations 22
Other expenses 23

Total expenses
Revenues over (under) expenses for the year

Notes to the financial statements are an integral part of this financial report.

Juthesd U

Miss. Jutharat Vorrarith
Director
Accounting and Finance Department

2024
Baht

937,458,539.00
9,358,789.47

6,629,932.34

953,447,260.81

199,556,142.90
4,064,856.58
453,259,176.58
18,573,652.96
116,844,410.76
19,564.42

792,317,804.20

161,129,456.61

President
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2023
Baht

752,125,359.78
6,383,906.77
362,070.24
3,895,771.74
762,767,108.53

202,569,768.05
4,236,905.97
508,855,409.63
19,480,983.81
131,427,344.14
751,872.71
867,322,284.31
(104,555,175.78)

W’

Mr. Chiruit Isarangkun Na Ayuthaya

Thailand Convention and Exhibition Bureau (Public Organization)
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STATEMENT OF CHANGES IN NET ASSETS / EQUITY

FOR THE YEAR ENDED SEPTEMBER 30, 2024

THAILAND CONVENTION AND EXHIBITION BUREAU (PUBLIC ORGANIZATION)

Closing balance as at September 30, 2022
Changes in net assets/equity for 2023
Revenues over (under) expenses for the year

Closing balance as at September 30, 2023

Closing balance as at September 30, 2023
Changes in net assets/equity for 2024

Revenues over (under) expenses for the year
Closing balance as at September 30, 2024

Capital

Baht

259,039,638.84

Accumulated
surpluses
Baht

250,927,827.13

(104,555,175.78)

259,039,638.84

146,372,651.35

259,039,638.84

146,372,651.35

161,129,456.61

259,039,638.84

307,502,107.96

Notes to the financial statements are an integral part of this financial report.

Juthesd U

Miss. Jutharat Vorrarith
Director
Accounting and Finance Department

President

Total
net assets/equity
Baht

509,967,465.97

(104,555,175.78)
405,412,290.19

405,412,290.19

161,129,456.61
566,541,746.80

W’

Mr. Chiruit Isarangkun Na Ayuthaya

Thailand Convention and Exhibition Bureau (Public Organization)
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NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED SEPTEMBER 30, 2024
THAILAND CONVENTION AND EXHIBITION BUREAU (PUBLIC ORGANIZATION)

1. GENERAL INFORMATION

1.1 General Information of TCEB

Thailand Convention and Exhibition Bureau (Public Organization)
(“TCEB”) was established according to the Royal Decree for the
Establishment of Thailand Convention and Exhibition Bureau (Public
Organization) B.E. 2545. TCEB’s objectives, which were revised by the
Royal Decree for the Establishment of Thailand Convention and Exhibition
Bureau (Public Organization) (No. 3) B.E. 2562, are as follows:

a. To promote, support, and develop national conferences and
exhibitions to meet international standards.

b. To be an information centre about conferences and exhibitions
in the country, publicizing and providing the said information
including giving advice and recommendations about organizing
conferences and exhibitions in the country.

c. To provide knowledge, organizing seminars, trainings and
development of potential for organizing conferences and
exhibitions for business operators, government officials or private
sector personnel in order to gain expertise and skills equivalent
to international standards and understand the preservation of
environment and natural resources and the concepts of
economy, society and sustainable development.

d. To represent the country in making proposals to foreign or
international agencies to request to host a convention and
exhibition in the country.

e. To promote a good image and create opportunities for the
country as well as being a coordination centre with other agencies
to facilitate the matters relating to organizing conferences and
exhibitions in the country.

The operations to achieve the above-mentioned objectives have
been carried out with the target to enhance the further development
and expansion of Thailand as a centre for international conferences and
exhibitions.

TCEB is located at Siam Piwat Tower Building, 25th and 26th Floors,
Unit A2, B1 and B2, 989 Rama 1 Road, Pathumwan, Bangkok 10330.

This financial report was approved by TCEB’s Board of Directors on
May 29, 2025.

2. ACCOUNTING POLICIES

The principal accounting policies adopted in the preparation of the
financial report are listed below:

2.1 Basis of preparation

This financial report is prepared in accordance with Public Sector
Accounting Standards and Public Sector Accounting Policies regulated by
the Ministry of Finance and Notification of the Ministry of Finance No.
Kor Khor 0410.2/Word79 dated 2nd October B.E. 2563 regarding the
financial report presentation formats of government agencies and the
Ministry of the Ministry of Finance No. Kor Khor 0410.2/Wor559 dated
25nd September B.E. 2566 (Amended version 2566)

The financial report is prepared under the historical cost convention.

The preparation of financial report requires the use of critical
accounting estimates. It also requires management to exercise its
judgement in the process of applying the accounting policies. The actual
consequences may differ from those estimates.
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An English version of the financial report is prepared from the
statutory financial report in Thai language. In the event of any conflict
or difference in interpretation between the two languages, the Thai
language statutory financial report shall prevail.

2.2 Foreign currency conversion

Balances in the financial report are measured using Thai Baht.
The financial report is presented in Thai Baht.

At the end of the reporting period, TCEB converts the monetary
balances which are translated by using the closing rate by converting the
monetary assets denominated in foreign currency using an average bank’s
buying rate calculated by Bank of Thailand and converting the monetary
liabilities denominated in foreign currency using an average bank’s selling
rate calculated by Bank of Thailand. For the non-monetary balances
denominated in foreign currency that are recorded at the historical cost,
TCEB converts them using the exchange rate on the date of transaction.

Gains and losses resulting from the settlement of foreign currency
transactions and from the translation of monetary assets and liabilities
denominated in foreign currencies are recognised as non-operating income
or expenses in the statement of operations.

2.3 Cash and cash equivalents

Cash comprises cash on hand and bank deposits in call deposit
accounts but not including restricted bank deposits. Cash equivalents
comprise other short-term highly liquid investments with a maturity of
three months or less from the date of acquisition.

2.4 Other short-term account receivables

Account receivables are accrued income and advanced receivables
to TCEB’s staffs for operating purposes. The advanced receivables are
carried at the original payment amount and subsequently measured at
the remaining amount after deducting any expenditures incurred during
the accounting period.

2.5 Short-term investments

Short-term investment is TCEB’s investment intended to be held for
not over one year, which includes fixed deposit accounts with a maturity
of over three months to one year, trading securities, available-for-sale
securities, general investments and debt securities maturing within one
year.

2.6 Buildings and equipment

Buildings and equipment are stated with the cost deducting by
accumulated depreciation and allowance for a decrease in value (if any)
and only the items with the value of 10,000 Baht, except for items acquired
before the year before 2020, which are recognized as equipment if their
acquisition cost is at least 5,000 Bath.

Cost of equipment comprises purchase price, import duties and
non-refundable purchase taxes (after deducting trade discounts and
rebates) and other direct cost relating to the procurement of assets so
that they are available at the location and in working condition to serve
management’s need. These include the best estimated cost of demolition,
moving and restoring the site where the asset is located. An entity incurs
such obligation either when the asset is acquired or as a consequence
of having used such asset during a period.

Equipment is depreciated on the straight-line basis over the estimated
useful life of the assets as follows:

Leasehold office building improvement 10 years
Office supplies 10 years
Electrical and radio equipment 10 years
Advertising and dissemination equipment 5 years
Computers equipment 3 years
Household and kitchen equipment 5 years

Whenever there is an indication showing a permanent value decrease
of fixed asset, for example, an evidence of obsolescence or physical
damage of asset or a significant change in how the asset is used or
expected to be used, TCEB recognises the loss from the value decrease
of asset in the statement of operations if the carrying amount of the
asset is higher than the expected recoverable amount. The expected
recoverable amount means the fair value of that asset deducted by the
selling costs or the value from the use of that asset, whichever is higher.

2.7 Intangible assets

Computer software is presented with the cost deducted by
accumulated amortisation. The cost of computer software comprise the
cost that can be directly attributable to the acquisition and development
of computer software, or the cost for the acquisition of right to use
computer software. These costs are amortised on the straight-line basis
over their estimated useful life of 5 years.
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2.8 Leases - where TCEB is the lessee

Leases not transferring a significant portion of the risks and rewards
of ownership to the lessee are classified as operating leases. Payments
made under operating leases (net amount of any incentives received
from the lessor) are recorded in the statement of operations on
a straight-line basis throughout the period of the lease agreement.

2.9 Long-term provisions
2.9.1 Employee benefits

Provident fund

TCEB provides a provident fund, which is a defined contribution plan
held separately from TCEB’s assets and managed by the external fund
manager. Such provident fund is contributed by the employees and TCEB.
Contributions to the provident fund are recognised as expenses in the
statement of operations in the period in which they are incurred.

Post-employment benefits

Provision for employee benefit is estimated following TCEB’s Regulation
on employee’s welfare and other benefits B.E. 2567. It is calculated by
using the projected unit credit method based on actuarial science.

Gains and losses from the estimation based on actuarial science
incurring from the adjustments or changes of assumptions are recognised
in the statement of operations in the accounting period in which they
arise.

3. CASH AND CASH EQUIVALENTS

2.9.2 Other long-term provisions

TCEB recognises the provisions when there is quite solid possibility
of a legal or constructive obligation as a result of past events. It is
probable that an outflow of economic benefits resources will be required
to settle the obligation and a reliable estimation of the amount can be
made. TCEB recognises the provisions based on the best estimation of
amounts to be settled.

TCEB expects that all or part of the provisions that has been paid
will definitely be reimbursed and recognises such reimbursement as
a separate asset but should not exceed the amount of the provisions.

2.10 Revenue recognition

Budget from the government is unconditional budget. It is recognised
as income when received.

Income from interests is recognised on a time proportion basis.

Other income is recognised on an accrual basis.

2.11 Expense recognition

Expenses are recognised on an accrual basis when incurred. Grants
are recognised as expenses when they are approved be paid to pay to
eligible receivers and the conditions are complied.

Cash and cash equivalents as at September 30, 2024 and 2023 are as follows:

Cash

Current deposit accounts

Savings deposit accounts

Fixed deposit accounts for 3 months

Total cash and cash equivalents
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2024 2023
Baht Baht
30,000.00 30,000.00
3,628,388.21 2,741,339.18
345,840,277.14 240,925,356.58
200,083,979.58 199,053,062.33

549,582,644.93

442,749,758.09
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4. OTHER SHORT-TERM ACCOUNT RECEIVABLES

Other short-term account receivables as at September 30, 2024 and 2023 are as follows:

2024
Baht
Advanced receivables 366,008.98
Accrued interests 1,129,472.43
Total Other short-term account receivables 1,495,481.41
5. SHORT-TERM INVESTMENTS
Short-term investments as at September 30, 2024 and 2023 are as follows:
2024
Baht
Fixed deposits accounts for 6 months - 1 year 41,471,390.45
Total short-term investments 41,471,390.45
6. OTHER CURRENT ASSETS
Other current assets as at September 30, 2024 and 2023 are as follows:
2024
Baht
Advance expenses 14,129,335.82
Deposits and security money for office decoration 80,000.00
Total other current assets 14,209,335.82
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2023
Baht

377,135.68
799,204.56
1,176,340.24

2023
Baht

33,405,857.00
33,405,857.00

2023
Baht

8,520,014.50
358,525.55
8,878,540.05
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7. BUILDINGS AND EQUIPMENT - NET

Buildings and equipment as at September 30, 2024 and 2023 is as follows:

As at September 30, 2023
Cost
Deduction: Accumulated depreciation

Net book amount

As at September 30, 2024
Cost
Deduction: Accumulated depreciation

Net book amount

For the year ended September 30, 2023
Opening net book amount

Addition

Adjustment- cost price

Amortised-cost price
Adjustment-Accumulated depreciation
Amortised-Accumulated depreciation
Depreciation charged

Closing net book amount

For the year ended September 30,2024
Opening net book amount

Addition

Adjustment- cost price

Amortized-cost price
Adjustment-Accumulated depreciation
Amortized-Accumulated depreciation
Depreciation charged

Closing net book amount

Leasehold Office Electrical | Advertising and Computers Household Total
office building supplies and radio | dissemination equipment and kitchen
improvement equipment equipment equipment
Baht Baht Baht Baht Baht Baht Baht
31,673,093.73 12,548,790.92 8,007,782.86 562,269.00 23,271,531.22 694,578.81 | 76,758,046.54
(12,308,547.77) (6,332,822,23) (4,029,311.36) (241,435.02) | (18,019,029.03) (444,701.22) | (41,375,846.63)
19,364,545.96 6,215,968.69 3,978.471.50 320,833.98 5,252,502.19 249,877.59 | 35,382,199.91
31,667,093.73 12,485,463.61 8,135,439.21 562,269.00 24,397,066.25 767,056.51 | 78,014,388.31
(15,102,663.57) (7,216,788.58) (4,508,346.40) (345,894.91)|  (20,219,819.86) (502,112.48) | (47,895,625.80)
16,564,430.16 5,268,675.03 3,627,092.81 216,374.09 4,177,246.39 264,944.03 30,118,762.51
22,065,721.66 6,772,690.65 3,999,153.21 425,296.87 5,096,942.24 10,858.07 | 38,370,662.70
99,991.50 380,920.00 808,357.60 = 3,694,761.02 279,201.52 5,263,231.64
(670,700.00) 2,291.94 = = = = (668,408.06)
(34,800.00) (102,206.40) (1,008,054.14) (137,751.80) |  (11,006,530.08) (141,639.99) | (12,430,982.41)
670,700.00 (2,291.94) = S = 2 668,408.06
34,800.00 102,196.40 810,696.36 137,748.80 11,006,450.08 135,435.18 | 12,227,326.82
(2,801,167.20) (937,631.96) (631,681.53) (104,459.89) (3,539,121.07) (33,977.19)| (8,048,038.84)
19,364,545.96 6,215,968.69 3,978,471.50 320,833.98 5,252,502.19 249,877.59 | 35,382,199.91
19,364,545.96 6,215,968.69 3,978,471.50 320,833.98 5,252,502.19 249,877.59 | 35,382,199.91
= = 271,036.35 = 2,634,179.50 85,200.00 2,990,415.85
(6,000.00) (63,327.31) (143,380.00) S (1,508,644.47) (12,722.30) | (1,734,074.08)
6,000.00 55,444.46 143,378.00 = 1,508,593.47 4,440.53 1,717,856.46
(2,800,115.80) (939,410.81) (622,413.04) (104,459.89) (3,709,384.30) (61,851.79) | (8,237,635.63)
16,564,430.16 5,268,675.03 3,627,092.81 216,374.09 4,177,246.39 264,944.03 | 30,118,762.51

In fiscal year 2024, TCEB written off unused assets at the cost of 1,734,074.08 Baht and net book value 16,217.62 Baht
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8. INTANGIBLE ASSETS - NET

Intangible assets as at September 30, 2024 and 2023 are as follows:

Computer software Computer software Total
being developed
Baht Baht Baht
As at September 30, 2023
Cost 78,547,981.19 863,144.20 79,411,125.39
Deduction: Accumulated Amortization (59,787,330.87) - (59,787,330.87)
Net book amount 18,760,650.32 863,144.20 19,623,794.52
As at September 30, 2024
Cost 73,932,116.94 265,900.00 74,198,016.94
Deduction: Accumulated Amortization (62,092,735.70) - (62,092,735.70)
Net book amount 11,839,381.24 265,900.00 12,105,281.24
For the year ended September 30, 2023
Opening net book amount 25,995,561.29 812,500.00 26,808,061.29
Addition 481,500.00 3,767,194.20 4,248,694.20
Transfer in / (out) 3,716,550.00 (3,716,550.00) -
Amortised-cost price (5,401,362.80) - (5,401,362.80)
Amortised-Accumulated amortisation 5,401,346.80 - 5,401,346.80
Amortisation charged (11,432,944.97) - (11,432,944.97)
Closing net book amount 18,760,650.32 863,144.20 19,623,794.52
For the year ended September 30, 2024
Opening net book amount 18,760,650.32 863,144.20 19,623,794.52
Addition 22,871.25 2,794,637.80 2,817,509.05
Transfer in / (out) 3,391,882.00 (3,391,882.00) -
Amortized-cost price (8,030,617.50) - (8,030,617.50)
Amortized-Accumulated amortization 8,030,612.50 - 8,030,612.50
Amortization charged (10,336,017.33) - (10,336,017.33)
Closing net book amount 11,839,381.24 265,900.00 12,105,281.24

In fiscal year 2024, TCEB written off unused assets at the cost of 8,030,617.50 Baht and net book value 5.00 Baht.
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9. OTHER NON-CURRENT ASSETS

Other non-current assets as at September 30, 2024 and 2023 are as follows:

Office rental deposits
Other deposits
Prepaid Expenses (Non-Current)

Total other non-current assets

10. THER SHORT-TERM PAYABLES

Other short-term payables as at September 30, 2024 and 2023 are as follows:

Other payables

Note payables

Accrued utility expenses
Revenue Department payables
Undue rental

Total other short-term payables

11. SHORT-TERM DEPOSITS

Short-term deposits as at September 30, 2024 and 2023 are as follows:

Contract retentions
Retentions of bid/proposals

Total short-term deposits
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2024
Baht

6,977,310.15
70,720.00
35,031,760.99

2024
Baht

53,093,915.83
197,700.00
307,191.39
2,099,993.86

55,698,801.08

2024
Baht

10,951,960.62
812,860.00

11,764,820.62

2023
Baht

6,977,310.15
70,720.00

7,048,030.15

2023
Baht

74,781,999.58
532,172.97
305,302.82
3,406,067.81
685,490.12
79,711,033.30

2023
Baht

8,910,627.47
823,775.00
9,734,402.47
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12. OTHER CURRENT LIABILITIES

Other current liabilities as at September 30, 2024 and 2023 are as follows:

Advanced income from registration fees

Total other current liabilities

13. LONG-TERM PROVISIONS

13.1 Employee benefit obligations

Changes of employee benefit obligations during the year is as follows:

Opening balance

Increase during the year

Paid benefit for retired employee
Improved from new valuation

Closing balance

Significant actuarial assumptions are summarized below.

Discount rate
Salary increases rate
Employee turnover rate

Mortality rate (refer to the Thai Mortality Table 2017)

The result of sensitivity analysis for significant assumptions that affect the present value of the long-term employee benefit obligation as at 30

September 2024 and 2023 are summarized below.
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2024
Baht

864,000.00
864,000.00

2024
Baht

49,134,794.00
8,690,925.00
(5,484,400.00)

52,341,319.00

2024
Percent
perannum

2.19-4.41
3.00-9.00
0.0-20.00

0.00

2023
Baht

420,000.00
420,000.00

2023
Baht

45,065,119.00

5,323,640.00
(1,253,965.00)
49,134,794.00

2023
Percent
perannum

2.20-4.25
3.00-9.00
0.00-15.00
0.00
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Percent Increase
Discount rate 1 (4,955,510.00)
Salary increases rate 1 5,576,984.00
Employee turnover rate 20 (3,841,991.00)

Mortality rate 1 178,030.00

13.2 Provisions for decommissioning cost

2024

Baht

Decrease

5,717,064.00
(4,938,209.00)
4,358,482.00
(203,272.00)

Provisions for decommissioning cost as at September 30, 2024 and 2023 are as follows:

Provisions for decommissioning cost

Total long-term provisions

14. GOVERNMENT BUDGET APPROPRIATIONS

Government budget appropriations for the year 2024 and 2023 are as follows:

Government budget appropriations
Central budget revenue
Receiving budget
Returning budget of 2023
Net budget
Less Returning budget brought forward of 2022
Total

Total government budget appropriations
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2024
Baht

3,852,000.00
56,193,319.00

2024
Baht

822,442,900.00

123,105,400.00

(8,089,761.00)
115,015,639.00
115,015,639.00
937,458,539.00

Increase

(4,443,076.00)
5,015,058.00
(3,445,925.00)
153,470.00

2023
Baht

2023
Baht

3,852,000.00
52,986,794.00

2023
Baht

637,338,800.00

122,626,700.00
(7,823,614.05)
114,803,085.95
(16,526.17)

114,786,559.78
752,125,359.78

Decrease

5,133,444.00
(4,433,503.00)
3,928,125.00
(173,943.00)
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15. INCOME FROM SERVICES

Income from services for the year 2024 and 2023 are as follows:

Income from organizing trainings and seminars
Income from registration fees of exhibitions
Other income - other service fees

Total income from services

16. INCOME FROM GOVERNMENT GRANTS

Income from government grants for the year 2024 and 2023 are as follows:

Income from grants from other agencies

Total income from government grants

17. OTHER INCOME

Other income for the year 2024 and 2023 is as follows:

Income from bank deposit interests

Income from penalties

Income from disposal of equipment

Income from reversal of provisions for legal claims
Income from foreign currency conversion

Total other income
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2024
Baht

1,082,593.43
8,046,570.26

229,625.78
9,358,789.47

2024
Baht

2024
Baht

5,859,550.94
197,865.69
3,000.00
27,563.53
541,952.18

6,629,932.34

2023
Baht

1,159,813.21
5,224,093.56

6,383,906.77

2023
Baht

362,070.24
362,070.24

2023
Baht

3,607,832.47
127,644.27

160,295.00

3,895,771.74
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18. PERSONNEL EXPENSES

Personnel expenses for the year 2024 and 2023 are as follows:

Salaries

Staff welfare

Provident funds
Post-employment benefits
Bonus

Total personnel expenses

19. UTILITY EXPENSES

Utility expenses for the year 2024 and 2023 are as follows:

Electricity expenses

Water supply expenses

Telephone expenses

Communication service fees

Postal and transportation service fees

Total utility expenses
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2024
Baht

149,399,868.85
24,438,139.41
10,992,909.64
8,690,925.00
6,034,300.00
199,556,142.90

2024
Baht

917,380.75
7,273.86
51,255.58
2,978,607.89
110,338.50

4,064,856.58

and Exhibition Bureau (Public Organization)

2023
Baht

151,769,097.35
24,596,703.49
11,092,992.21
4,069,675.00
11,041,300.00

202,569,768.05

2023
Baht

1,007,589.54
5,726.64
46,925.09
2,997,949.54
178,715.16
4,236,905.97
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20. OTHER DIRECT COST

Other direct cost for the year 2024 and 2023 are as follows:

Training expenses

Travelling expenses

Rental

Meeting allowances
Remuneration to external parties
Other service fees

Expenses for organizing conferences
Other expenses

Marketing supplies

Public relation expenses

Booth expenses

Area and equipment rental
Market research expenses
Marketing promotion expenses

Total other direct cost

21. DEPRECIATION AND AMORTIZATION

Depreciation and amortization for the year 2024 and 2023 are as follows:

Depreciation - Building and equipment (Note 7)

Amortization - Intangible assets (Note 8)

Total depreciation and amortization
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2024
Baht

13,047,874.02
39,307,326.96
31,442,997.09
3,205,250.00
48,025,552.63
38,120,197.12
2,755,072.54
14,979,818.47
2,438,400.00
50,456,877.46
16,808,212.28
21,836,262.04
29,978,295.19
140,857,040.78

2024
Baht

8,237,635.63
10,336,017.33
18,573,652.96

2023
Baht

23,005,607.92
51,055,937.29
32,252,991.92
3,653,000.00
45,539,936.40
38,934,508.37
3,467,849.34
14,732,825.58
1,701,190.00
94,183,169.55
8,130,153.84
17,791,097.86
35,632,786.91
138,774,354.65

2023
Baht

8,048,038.84
11,432,944.97
19,480,983.81
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39,307,326.96
31,442,997.09
3,205,250.00
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140,857,040.78
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18,573,652.96
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22. OTHER GRANTS AND DONATIONS

Other grants and donations for the year 2024 and 2023 are as follows:

2024 2023
Baht Baht
Grants - Non-profit private organization 59,144,402.18 56,552,789.52
Grants - Overseas private organization 13,335,514.75 15,473,042.02
Grants - Thai private organization 41,236,015.34 55,343,380.47
Grants - Government bureau 3,128,478.49 4,058,132.13
Total other grants and donations 116,844,410.76 131,427,344.14
23. OTHER EXPENSES
Other expenses for the year 2024 and 2023 are as follows:
2024 2023
Baht Baht
Loss from foreign currency conversion = 548,201.12
Loss from amortized intangible assets/equipment 19,564.42 203,671.59
Total other expenses 19,564.42 751,872.71

24. COMMITMENTS

TCEB entered into the lease and service agreements for office space at Siam Piwat Tower and the operating service agreements. The future
aggregated minimum payments are as follows:

2024 2023
Baht Baht
Within 1 year 169,410,541.16 72,752,253.04
Over 1 year but not over 5 years = 13,954,620.30
Total commitments 169,410,541.16 86,706,873.34
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25. BUDGETING REPORT

Budsgeting report for the year 2024 and 2023 is as follows:

Budget plan
Government grant budget *
Emergency central budget

Total

Budget plan
Government grant budget *
Emergency central budget

Total

* The amount of payment is a budget from the government that TCEB received and recorded as government budget appropriations in the

2024
Net Total Reserve PO/Contract Payment Ending
Baht Baht Baht Baht Baht
822,442,900.00 = (36,891,784.00) | (733,194,636.02) 52,356,479.98
123,105,400.00 - (2,900,000.00) (84,934,511.51) 35,270,888.49
945,548,300.00 - (39,791,784.00) | (818,129,147.53) 87,627,368.47
2023
637,338,800.00 - (3,227,126.00) | (597,948,050.54) 36,163,623.46

114,803,085.95

(18,669,054.41)

(95,077,876.15)

1,056,155.39

752,141,885.95

(21,896,180.41)

(693,025,926.69)

37,219,778.85

statement of operations. An unconditional disbursement from the government with no requirement for repayment.
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FINANCIAL STATEMENT ANALYSIS

Analysis of the strengths of the Statement of Financial Position
shows that total assets of TCEB in 2024 were 566.54 million baht, an
increase of 161.13 million baht or a 40% increment on 2023, caused by
the increase of total assets by 142.80 million baht and the reduction of
total liabilities by 18.33 million baht.

« Total assets in 2024 were 691.06 million baht, an increase of
142.80 million baht from 548.26 million baht in 2023 or an
increase of 26% when compared to the previous year. Cash and
cash equivalents increased by 106.83 million baht from 442.75
million baht in 2023 to 549.58 million baht in 2024, short-term
investments increased by 8.06 million baht from 33.41 million
baht in 2023 to 41.47 million baht in 2024, other short-term
account receivables increased by 0.32 million baht from 1.18
million baht in 2023 to 1.50 million baht in 2023 in 2024, other
current assets increased by 5.33 million baht from 8.88 million
baht in 2023 to 14.21 million baht in 2024, other non-current
assets increased by 35.03 million baht from 7.05 million baht in
2023 to 42.80 million baht in 2024. Building and equipment-net
decreased by 5.26 million baht from 35.38 million baht in 2023
to 30.12 million baht in 2024, intangible assets-net decreased
by 7.52 million baht from 19.62 million baht in 2023 to 12.10
million baht in 2024.

« Total Liabilities in 2024 were 124.52 million baht, a decrease
of 18.33 million baht from 142.85 million baht in 2023. This
represented the reduction of other short-term payables by 24.01
million baht from 79.71 million baht in 2023 to 55.70 million
baht in 2024. Long-term provisions increased by 3.21 million baht
from 52.98 million baht in 2023 to 56.19 million baht in 2024,
short-term deposits increased by 2.03 million baht from 9.73
million baht in 2023 to 11.76 million baht in 2024, other current
liabilities increased by 0.44 million baht from 0.42 million baht
in 2023 to 0.86 in 2024.

Statement of Financial Performance in 2024 recorded the total
revenues at 953.45 million baht, total expenses at 792.32 million baht.
The revenues over (under) expenses in 2024 were 161.13 million baht,
an increase from 2023 - which was recorded at (104.55) million baht - to
265.68 million baht.

« Total revenues increased by 190.68 million baht or an increase
of 25% from 762.77 million baht in 2023 to 953.45 million baht
in 2024 because Government budget appropriations increased
by 185.33 million baht from 752.13 million baht to 937.46 million
baht, other income increased by 2.73 million baht from 3.90
million baht to 6.63 million baht. the income from services
increased by 2.98 million baht from 6.38 million baht to 9.36
million baht. Nevertheless, the income from government grants
decreased by 0.36 million baht.

« Total expenses in 2024 decreased by 75.00 million baht, or
a decrease of 9% from 867.32 million baht in 2023 to 792.32
million baht in 2024 when compared to the previous year.
This was caused by the reduction of other direct cost decreased
by 55.60 million baht, other grants and donations decreased by
14.58 million baht, personnel expenses decreased by 3.01 million
baht, utility expenses decreased by 0.17 million baht and
depreciation and amortization decreased by 0.91 million baht.
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REPORT OF TCEB’S

AUDIT COMMITTEE

FOR THE FISCAL YEAR 2024

The Board of Directors of Thailand Convention and Exhibition Bureau
(Public Organization) or TCEB appointed the Audit Committee who had
essential characteristics and qualifications in accordance with the
Regulations for the Board of Directors of TCEB on the Audit Committee
and the Internal Audit Department of Thailand Convention and Exhibition
Bureau (Public Organization), and the Audit Committee Charter according
to the order no. 2/2563, dated 25 February 2020, namely

1. Ms. Supawan Tanomkieatipume Chairman
2. Mr. Thongchai Sridama Committee
3. Mr. Napong Sirikhantayakul Committee
4. Mrs. Jariya Muangkaew Committee
5. Assistant Professor Nipapan Kuwisetsang, Ph.D.  Committee
6. Director of the Internal Audit Department Secretary

During the fiscal year 2024, the Board of Directors of Thailand
Convention and Exhibition Bureau (Public Organization) on behalf of TCEB
appointed the new Audit Committee according to the order no. 2/2567,
dated 19 August 2024, namely

1. Mrs. Chantira Jimreivat Vivatrat Chairman
2. Ms. Supawan Tanomkieatipume Committee
3. Mr. Napong Sirikhantayakul Committee
4. Mrs. Jarlya Muangkaew Committee
5. Assistant Professor Nipapan Kuwisetsang, Ph.D.  Committee
6. Director of the Internal Audit Department Secretary

The Audit Committee independently performed their duties in
compliance with the Audit Committee Charter with the aim of overseeing
the adequacy and efficiency of the internal control system, operational
effectiveness, the reliability of financial reports, administration, and

operations in accordance with relevant laws and regulations. The
Committee also held meetings with TCEB management, the internal
auditors, and the auditors when there were relevant agendas requiring
discussions and advice. Moreover, their operational results were reported
to the Board of Directors of TCEB on a quarterly basis.

In the fiscal year 2024, the Committee held 9 meetings in total all
of which all committee members attended. The essence performances
of the Audit Committee are as follows:

1. REVIEW OF FINANCIAL STATEMENTS
AND THE AUDITOR’S REPORTS

The Audit Committee reviewed the financial statements and the
auditor’s reports for the fiscal year 2023 to ensure their accuracy in
compliance with laws and accounting standards. Public disclosure of
important financial information was adequately and reliably administered.
Also, the Committee and the auditors joined meetings to acknowledge
vital issues arising from the financial statements.

The Audit Committee agreed that the major points of the financial
statements are fairly presented in line with the Public Sector Accounting
Standards and Policy and that the information regarding the financial
statements is adequately disclosed. Furthermore, the Audit Committee
considered the auditors proposed by TCEB, and agreed with the Board
of Directors of TCEB on appointing DIA International Audit Co., Ltd. as the
auditor of TCEB, as well as determining the remuneration for the auditor
for the fiscal year 2025.
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2. OPERATIONAL AUDITS

After reviewed TCEB’s operations through its internal auditor’s report
in accordance with its annual operating plan, the Audit Committee made
comments and gave recommendations to TCEB that should consider
improving and adjusting its operations in line with the findings of the
Audit Committee. Also, the Audit Committee monitored the improvement
and adjustment of operations based on the Committee’s recommendations
in compliance with relevant laws, cabinet resolutions, regulations, rules,
announcements, orders, and operation procedures.

Furthermore, the Audit Committee held meetings with TCEB
executives to share information and get their opinions and advice.

3. INTERNAL CONTROL AND RISK MANAGEMENT
SYSTEM AUDITS

The Audit Committee reviewed the annual evaluation reports on the
internal control and risk management systems, and audit reports on risk
management and corruption risk management were made to ensure that
TCEB’s operations have good and effective internal control and risk
management control systems in accordance with internal control
standards covering major risk factors and, more importantly, efficient risk
management plans and guidelines.

The Audit Committee agreed that TCEB’s systems of risk management,
corruption risk management, and internal financial control are suitable
for operating conditions; and its internal control and risk management
systems have been continuously improved.

4. DEVELOPMENT OF OPERATIONS
OF THE AUDIT COMMITTEE AND
THE INTERNAL AUDIT DEPARTMENT

The Audit Committee reviewed the Audit Committee Charter and
the Charter of the Internal Audit Department in order that they complied
with the criteria of the Ministry of Finance and rules of TCEB; and the
Audit Committee also carried out self-assessments to ensure that their
operations align with the Audit Committee Charter.

Besides, the Audit Committee monitored the operations in accordance
with the audit plan and supervised the operations of the Internal Audit
Department, as well as supervised improvement in consulting services,
knowledge management, and knowledge transmission to officers.
Additionally, the Audit Committee reviewed and approved the long-term
audit plan for a period of 3 years (the fiscal years 2025 - 2027) and the
audit plan for the fiscal year 2025.

In conclusion, in the fiscal year 2024, the Audit Committee
independently performed their duties in accordance with the Audit
Committee Charter and agreed that TCEB was determined to operate to
achieve its established goals by placing importance on auditable
organisational transparency and good corporate governance and that
TCEB had proper internal control and risk management to attain the goals
assigned by the Board of Directors of TCEB.

e

(Mrs. Chantira Jimreivat Vivatrat)
Chairman of the Audit Committee
November 19, 2024
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