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ﬂ National Award in Competency Development (©&c symposium 16, 2021)

https://bit.ly/thai-competency
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B K Weerapol (Wee)

® Dr.Dittawat

B K Nuttachai

" K Nonrawan
B K Methawee
B K Apiwan

B K. Tapanee

Core Managerial
Competency Competency

Functional Leamning
Competency Design and

® Provide project direction and advisory
= Evaluate alternatives, make critical decisions

® Support communication to senior stakeholders & committee

® Provide technical advice to the project

® L ead the design of framework and methodology
® Ensure content validity and quality

" Lead and manage overall picture of project, timeline, and WE Tech Consulting resources
= Act as focal point for project communication

® Ensure the deliverable meets all criteria
® Provide observation, suggestions, and comments on analysis and proposed design

® Drive day-to-day project management

= Execute analysis and deliverable development

= Support overall project outcomes




Project Member

Project Manager

Project Steering
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ﬁ ~ Team Profile

Experience & Expertise:

Mr. Weerapol Weerachotwasin
Project Manager

Q 08 7099 1299

> weerapol@wetechconsulting.co m

@ wetechconsulting.co ]

Education & Training:

Founder & CEO, WE Tech Consulting Company Limited

Founder & Ex-CEO of EdVISORY Company Limited

Managing Director of Mindfulness Psychology Social Enterprise

Board of Director of Thailand Digital Government Academy (TDGA)

Board of Director of the College of Interdisciplinary Studies, Thammasat University

Sub-board Member of the Education Standards and Quality, Ministry of Higher Education (MHESI)
Judge, Speaker, Mentor, Moderator, Facilitator, Pitcher, Organizer of Social Innovation and Hackathons:
- CU Innovation Hub

- Startup Thailand League

- Moral Hackathon 2022 and 2023

ASEAN MY World 2030 Advocate for SDG

Global Shapers Bangkok Hub, World Economic Forum

ChangemakerXChange, Ashoka

® Social Entrepreneurship Award from University of Connecticut, USA

" Professional Development Certificate in Entrepreneurship, Innovation, and Social Changes from University for Peace, United Nations

B Research Ethics Certificate from National Research Council of Thailand

® Bachelor of Engineering (Honor Degree) Department of Industrial Engineering, Chulalongkorn University, Thailand

Consultine For full team profile, please see attachment o
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WE TECH
CONSULTING

N
TCEB

THAILAND CONVENTION
& EXHIBITION BUREAU

TCEB 3260° Assessment

Result Summary

6 June 2024

© WE Tech Consulting hello@wetechéonsulting.co
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-~ TCEB Core Value

T : Talent and
Teamwork

\na @ :.2254@;5.&.:.38@c;agaqu_u._m.:
Tuile uJE._.aj.:. rimﬂqgtm\_ﬁ\aﬁ_mawaﬂzq

_ : Customer Focus

.—._mzd._am,_geac.mesm:m:m;EB.E&EB.M

vl

vasgniuazglisuldidn #3auins

E : Enviromental
and Social
Responsibility

udiasdadsnasouusssuAnuaudaginy
Wamsiaulaathesiiin

ATHEN
TCEBPRO

: Be Innovative

scﬁgmms_b% fianufaaineassa Wasy
E.E: 9 33:._25_.:._Z.Emﬂssna,:s:

) : Opportunity
Seeking

urnmlamalni g agiaue

: Result-Oriented
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: Professional
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- AINFAINANTTUSEIAU - TCEB PRO (E, SE, M)

Domain

B Self §F Sup 3 Peer T Sub

1. Talent and Teamwork

Talent and Teamwork 2. Customer Focus

Opportunity Seeking CUStOMEr FOCUS [ o e o e e e e e e [

6. Result-Oriented

7. Opportunity Seeking

Environmental and
Result - Oriented

Social Responsibility

Professionalism Be Innovative

© WE Tech Consulting w ‘N‘ 2 ‘MH
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~ AMSIUNan1sUIELEY — TCEB PRO (SM & D)

Domain

[B) Self {7Sup I§kPeer T]Sub

1. Talent and Teamwork

Talent and Teamwork

Customer Focus| 4. Be Innovative

Opportunity Seeking

7. Opportunity Seeking

Environmental and Social
Result - Oriented
Responsibility

Professionalism Be Innovative

© WE Tech Consulting w \N ”N.m..
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1. Competency-based System

~ Overall Project Scope

2. Competency Modelling

3. Implementation Guideline

Conduct training on Competency-based
System for TCEB

- What, Why, How, Next Step

Analyze TCEB strategic roadmap and key
documents

Conduct benchmarking analysis
Conduct executive interviews

Develop key job family

Develop proficiency structure

Develop high performer criteria and
identify key high performer

Develop design principle and operating

model for competency development

Conduct BEI (Behavioural Event
Interviews) to identify potential
competency

Develop competency dictionary for core,
managerial, and functional competency
- Operational Definition

- Proficiency Level

- Behavioural Indicator

- Sample Behaviour

Conduct competency calibration
workshop

Develop competency matrix to map

target proficiency level with job grade

Develop learning design and learning
framework

Conduct IDP workshop

Conduct competency socialization
workshop with expert

Develop final report
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Mitigation
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© WE Tech Consulting
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Mission Value
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Vision Strategy

Organization

Motivation

Talant

Structure

HA Management

Competency

Performance Managemant

E
7
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N
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¥
Workforce Managerent

L3

Emplayee Engagemant and Enablement + DEI3

Cross-functional Excellence
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Proficiency level | Level descriptors Customer focus

ch

(
I

onsulting

it hoio.,!-:-q-_. = \ 3 Advanced

v

|

Definition Exceeds customers’ by fc efforts g needs of intermal and external
customers (including community and stoknhokie au creating valun for them, and proactively integrating their
needs with relevant knowlodge and skills in order 1o provide solutions.

Presidant 5 World-class

5 anomarnn’

customers’ s aroa of
- Takes pmactive action In undersiand customers'issues and 1ol ciuse
2 - Takms L!.un..«’i.  issis outside own area of responsibilty
~ Takes 'sicte of CURIOMers
- Manitors cusiomens’ fesdback outside own anea ol responsitilty and responds 1o

Acts customers’
o v f s e by o coxrpatiin

4 Outstanding

. Eisiigi
= Fully

Addresses customers' unstated nosds

4 - Discovers and understands customers’ overall contaxt and unstated needs
- Finds ways 10 address customars’ unstated naeds
- Cuslomizes products and services to maich cusiomers’ unstated needs

e, 2 Developing 5 i Mprsrpamageg lyaity from the customer
* Fostrnan o “ gain long:-tarm customer loyalty

Negative behaviors
* Acts without thinking about the impact on internal or external customens
.  needs

Executive 1 Baseline

. Thedepth of understanding and responsa 10 the customer's nesds

N

+ Adopts  one-size-fits all approach ta serve cusiomers” with diffaren! nesds
+ Concantrates on own benefits instaad of masting customers” sxpactations
+ Focuses on intenal issues, al he axpense of the Customer saperience
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ﬁ Overall HR/OD Framework

(3

Mission Value

Vision Strategy

HR Strategy and Culture

Organization ¢ Motivation N g Talent
Structure HR Management Competency
e — =7 |
— | = = R e e o e s 8 e =
= a0 =l === m
===

" Value chain and job design

® Operating model and work flow

Job evaluation

Job grading

Job family modelling

Competency modelling

M ]

Performance Management
- @D
D ED <o
e e e

® Objective and Key Result (OKR)

" Alignment, monitoring, and evaluation

Reward

\.
&

[

Reward policy

Reward strategy

HR Development
e e

¥
S (S b

Career path

Talent development

[

[

®

Workforce Management

[ ]

Employee Engagement and Enablement + DEIB
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G- Design Principle

Cross-functional
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Practical & Integration
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Excellence
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Demand Driven
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® Support long-term strategy and strategic objective of the
functions

B Take into consideration of business needs and nature

® Able to capture quality and characteristics of key positions
required by function

® Flexible enough to encourage effective job movement

® Implementability and applicability with other TCEB current
practices e.g. job grading structure, job rotation, dialog and PMS

etc.

" Align with cement industry practices i.e. number of job family
comparable to benchmark, job grouping align with industry
norm

Design principle for job family review

Design principle

, ° The job family model should be in line with organizational long-

term objective and meet the needs of business

The model facilitates career progression and employees’

i o development by balancing the uniqueness of family and intensity

of restriction

Each job family is clearly linked to type of work and shown

" ° commonality among jobs yet can be differentiated from other

job family

| e The job family model is aligned with global and industry

practices but tailored to Company specific circumstances

° Number of job families should be suitable for managing careers in

the organization
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ﬁ What are the good competency for incorporating performance?

Competency definition should not be ambiguity

Impact of each competency level should be consistent

All competency levels should be challenging, but achievable

All competency levels should be linked to specific behavioral example

Competency level should be able to differentiate outstanding behavior from the mediocre
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- Box-in-box model clarifying the terms in career development

Definition

Job Famil
% " Engineering ® Job family - A cluster of jobs that share a specific

set of core characteristics and that can be treated

as one group.
Sub-job Family

] G L
e e Egeipering ® Sub-job family - A cluster of roles differentiated

by level of competencies, accountability, and

know-how

® Role - The group of jobs that required the same
level of competencies, accountability, and know-
how

" Job - The group of positions that have similar

accountability and job purpose

Position

® Position - Specific title which typically shown in

detailed organization chart

© WE Tech Consulting
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C - wainasliazuuy faudssesd 2.1

msdnavevanaanIseaniuy (Desien Principle) (10 Azi)
Customer focus

Definition Exceeds customers' expectations by focusing one’s efforts on discovering needs of internal and external
customers (including community and stakeholders), creating value for them, and proactively integrating their
needs with relevant knowledge and skills in order to provide solutions.

E Definitions

Meets customers’ expectations (within own area of responsibility)

- Wants to meet both internal and external customers' expectations within own area of responsibility
1 - Understands customers' immediate needs and responds promptly according to service standards

- Keeps promises to customers

- Maintains clear two-way communication with customers within own area of responsibility

Takes ownership of customers’ issues (outside own area of responsibility)
- Takes proactive action to understand customers' issues and root cause
2 - Takes ownership of and gives full attention to solve customers’ issues outside own area of responsibility
- Takes several actions outside of own areas of responsibility for customers
- Monitors customers’ feedback outside own area of responsibility and responds to it

Acts beyond customers’ expectations
- Aware of the level of service offered by the competition
3 - Adds more value for customers beyond their expectations
- Uses customers feedback and insights to deliver customized products and services
- Adapts processes to meet on-going customer needs
- Fully commits to surpass customers' expectations

Addresses customers’ unstated needs

4 - Discovers and understands customers' overall context and unstated needs
- Finds ways to address customers' unstated needs
- Customizes products and services to match customers' unstated needs

Acts as a trusted advisor
- Understands in-depth about customers' evolving context and long-term priorities
5 - Creates strategies and service standards to meet customers’ needs
- Establishes a level of trust such that it creates unwavering loyalty from the customer
- Adds value by looking ahead and considers long-term benefits of any solutions
- Fosters an environment where people are passionate to create win-win solutions to gain long-term customer loyalty

Negative behaviors

+ Acts without thinking about the impact on internal or external customers

* Unconcerned about customers' needs and complaints

+ Adopts a one-size-fits all approach to serve customers' with different needs
+ Concentrates on own benefits instead of meeting customers' expectations
* Focuses on internal issues, at the expense of the customer experience

The depth of understanding and response to the customer's needs
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€+ wnagimsIdiazuuy faudssesd 2.1

msinauavanaAanIseenuy (Design Principle) (10 AzuLw)

E

Achievement driven

Definition Strivas 1o surpass a slandard of excellence, which may ba one's awn past performance, an objective measure,
cutparforming others. challenging goals ane has sel, or best practices and benchmarks. Considers cost-banafits
and usas organizabon’s resources wisaly to daliver outstanding qualily that akgns with organizational compliance
processes, organizational prionties and communily interests.

- Meets expectations
] - Delivers on agr
1 - Koeps track of and

E - n!.ﬂ-i&i-l&rrll&!!!l!sli?ig
= Views new work

Improvss parformance
Makes specific changes in the system of in own work methods 10 exceed goals set by management
2 - Continuously improves own work process and performance of work praclices fo deliver cutstanding quality work in the
organzabon
+ Focuses on new or more effective ways of impraving own work and meeting targets
- Constanty progress goals 1o ensure success

.- ﬂt&giaa?;gﬁggasggi&!

Makes cost-benafit analyses

4 s goals by Costs to
- Suweto s and
L

0 the best at the natic

" Cnpinsr  INNOVation

2 Definition Identifies and faresees opportunities, problems or obstadles, captures relevan informatior :En.ﬁi:&.ﬁ‘u
EB Negative behaviors actions 1o realize fulure benefits of 1o avoid crises. Creales new ideas! approaches/solutions and has
+ Avoids challenges; Does coutage lo make one’s ideas and initiatives happen, lo imprava and
» + Does only what is roquired banafis.
L e T
/ + Competes ntornally in a wo
+ Concertrates on own bene o!ﬂhﬂ:hﬂ.ﬂilﬂili!g
+ Focus only on sell interest 1 o croets. is
e koo -

- gl?;gigsgg

2 = ma-iu::.,ngisan%.ﬂsg
- :ﬁuwzﬁiai i 6 months ahead of the trend, with a !3..25!2 Toter than w wiing to bo asked)

Five jans froviide wivd Fedia = i {5 schird o
= et s -lbln.lﬁ.,l

3 . based on own deas
= Inc gath converts It into action
- (Foresaes .!E_wolltk_las:.!s._

% an Industry expert and creates of o avoxts - gar and community although it

adve by introducing that sig Y revises tha way

5 2 giﬁgiiiigrgﬂggéga

Negative behaviors
*+ Lacks awarenas of trords and technologies witn of oufside own scope of work
b ) b4 without

b4 [ i) © Achon 1o avoid or solve Immadiale crisesloopholes/issues.

< impactof change

Tech Consulting

Collaboration

Definition

Degree and/or depth of support given to team efforts

1

Understands the natura of the team and intends 1o work cooparatively (e.g . wilhin teams, across functons and
Ilob bands) bayond own scope of work, as oppased lo working separately or competitively.

Cooperates foarn (own function)

‘within
= Shares ideas within leam, SUDPOTS tesm dedisions, Is & good team player, and doos hisher share of work.
s ;;gls%

Supports team effectivoness (within BU)

- Creates knowledge and exper g between all members of the team
Breaks the silo (across SBU)
B i ot in own SBU, 3
decisions o meet team standards
“ ¥ Quickly g toams, across toams, and job bands
ormbx their experience
Bullds mutusl team culturs {scross BU)
- identifies - mbers’ tha procosses team 1o achieve
outstanding standard

= Motivates and mobilizes leam lawards cross-functional toam goals.
- Develops mintual working culture and team cammitment within leams, across teams, across BUs, and job bands

" et st = Agility
ot

Definition el acapts sclf we :5 e fo w — clfcctively withun a vancty of situations. information, and with varous idividuals
. s Unders and opposing anisswe, makes changes 1o respond 10 dynaimic
dis rewl _ .:_ o aty probs oo,

* States problems within the
* Unconcemed about helping Accepts changes
1 = Ba opan-minded and abla 1o accept changes in a fast-moving environment
§ ¥ evid goals
e e e = Oudkly adjusts aligr
Adjusts own work processes
- Embxaces and thiriking
2 « Reacts and takes action quickly, t.u-.:!._l.:!_.‘ by sheting focus and activities in response o opportunities and
threats
- Promptly adjusts own work processes (o abgn with changing situations o achieve organization's goals
Adapts tactics and approaches.
& situation of
3 = Makes optimized tactical changes with a ‘never give up' mind sal
2 10 algn with arder
Adapts overall plans and goals
4 - Prompty adjusts overall plan and goals that signdicantly impact shor-term needs at the organizational level
- plans and goals to advantage
aapts and deploys processes that actoss
;3!;.1-;;
level to meet
5 - A rategres 10 fit with omerging markel and technological Tends 10 gain competiive
advantage

= Transforms organational culture o be more agile via vision, sirategies, policies, elc,

Negative behaviors
* Resists changes or new ways of working in a fast-moving environment

— 7 L5 |+ Unableto adapt ideasiwork processesitactcs to deal with problems sfiectvely
* Ignars of underesimate culsida environmental changes

+ Focuses on spesd without being conscous. of quality or satety

Siza of change

R o SR
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C - wneuginsliazuuy daudssesd 2.2

MU NFUYDUUIAALUUTIADINITA TN (Operating Model) (10 Aziti)

*  TUINNUANUMIENLALVBIMNUII WUIar a1l lunsanen et sauludamsesilofialung
Jauniudaya
v’ dnsiasizsiunum (Role Clarification) fidmiau
v’ nsnseukinAnuaslenuenuninees Operating Model iAo
v’ fnsthiauesegnswes Operating Model fidmiau
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ﬂ Overall HR/OD Framework

Mission Value Vision Strategy

HR Strategy and Culture

#!.mat@:lrml Motivation P Talent |
Structure HR Management Competency W
= == .
[ = B =
ﬂ_.ﬂ_@.ﬂwﬂ e e e i~ mm
— = B = = =l =
) = === E
=l
B Value chain and job design B Job evaluation ® Job family modelling
® Operating model and work flow " Job grading B Competency modelling
Performance Management Reward HR Development
> o
D \.w _
®© W @ @S f \ 7
| e e 7
_ ot NP G
B Objective and Key Result (OKR) " Reward policy ® Career path _
|
B Alignment, monitoring, and evaluation ® Reward strategy " Talent development _
() ® ¢ _
S Workforce Management .=
[
Employee Engagement and Enablement + DEIB
¥
s
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Human Resource

1 HR Management

2 HR Development

3 HR Services

ﬁ - Centralized VS Decentralized Management

HIRTIIUNNT

ALHUIU

Centralize

(excluding specialist)

Centralize

(excluding specialist)

Centralize

(excluding specialist)

sl uNILaENIS

A9

Decentralize

Decentralize

Centralize

(excluding specialist)

n1sinlald {15

Decentralize

Decentralize

Centralize

(excluding specialist)

NNTUTUNTHANISG

IR RLY

Decentralize

Decentralize

Centralize

(excluding specialist)

Example
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i

nuaegsNanan

Region A

maden 1: filna

Region B

ot

E

Region C

[

Region A

Region B

Region C

Function x

_

Function x

Function x

I

YIUEN 2: WARSus/ USnIs

iy NN N S

Waegsnanen

Product A

Product B

e

E

Product C

@

Product A

Product B

Product C

Function x

_

Function x

Function x

B

madan 3: nguanen

vaggsnanan

=~ From Operating Model to Organization Structure

«

Segment A | Segment B | Segment C

—

E

(@

[

Segment A

Segment B

Segment C

Function x

Function x

Function x
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Example

€ - msAwmssiauieszuaussous

NUIZAIANANYD99U (Purpose) A8 sUAUTYN

" pTuLARDU President

= easenuiulaluaudenrdaadaulouns Ussansua UssAnsnm anusiunmnanisiy amnuvasnseaenndadny _v

i : i SVP
nVUEINTTIURITRY uarmlUsslalunisuimsanduau

_I Director

SM

ninkazANUIUARYaURAn (Key Accountability)

™ = € ar o
WATICUEIAN e
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i lceberg Model

© WE Tech Consulting

Skill
Knowledge
Value

Trait

Motive
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Motive

A Recurrent Concern for a Goal State that Energizes, Otients, and Selects Behaviour
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Trait -

A Relatively Enduring Characteristics of a Person =
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“+ Personality Model

i A _.r...‘.”.. L el o - 1y
| ® Assertiveness (Udgeyi1q) | R fo g
1 ! | H A 2 o
ﬁ " Turbulence  (Mulgavzew)| LG (neaziesn) | iy
Lol St e S B el - " |ntuition (nW5) W S
e , N
i N
7 . oﬁ.o
r 4 .. N
t‘ !/-

f as YA \

h 1. WA 4. n514%3n \

t : j 1

! B Extraversion (A8uan) " Judging (bUU L) :

;4 " |ntroversion (n1elu) ® Perceiving  (8Angu) _ I

|

/
A /7
{f : 7
M! . \s
N 3. msanaula | Jag
~ = | & - 20 2
X ® Thinkin AR ” e
~ . g (wawa) L . B mgvheu
~ o ® Feeling (AU3an) 15 W fiistes
S -
iy - S - —
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Personal Value

Principle and Priofity
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- Value Card
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ﬁ Core Value in a nutshell

® Guiding Principles

...that lead to organizational success

" The Way we live and work...
- in decision making
- In every meeting

- in our daily life

" Implementation

- Touchpoint etc.
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JeBenaniaaduszyu iessureimansuazszauaas anazvitagals..

| : ; 4. Ethics & Integrity ! o
1. Courage | 2. Professional 3. Collaboration e 4 5. Sustainability
SRRty | TR e G e | UL ABSITN ARG 3 e .
LU NAIYALUN | uueya 380 3999 LU SIUAR AU Tt MU ADNENEU SEEzen) |
_ : AINUYNADY LUALNY |

6. Speed | 7. Learning 8. Never Give Up 9. Result Driven  §10. Customer Centric§
wiu dosh Baveu | iy numu Seud Wann § W dedu ldeeuud WY HANS i vlugndwluvdn |
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NETFLI

Netflix

Organisational transformation

Core Value :

-

Judgment
Communication
Curiosity
Courage
Passion
Selflessness
Innovation
Inclusion
Integrity
Impact

09000 G s Wely

S

Process & Tool (Way of working)

- encourage independent decision-making by employees
: aas=nuwlnoiuldusmsdsanmisia=dadulodoaauoo Wums
aongFduuKdn “People over Process” Alaluaghod

- keep only our highly effective people

- avoid rules

Create an ‘Open’ culture

share information openly, broadly, and deliberately :
dolasumsdoaisoeiivbus:ansniw

Improve productivity by thinking like a sports coach, not an

HR manager

They both rely on building the strongest team of people possible and
encouraging them to work together to achieve a common goal. But, if
someone on the team isn’t performing and driving you forwards towards
that goal, then something needs to change.

Improve engagement by giving power to the people
dohkuiesounu daansogholusold sau uaznpusenuniwalkiuldilomada W
MldrinuaBwudvtitaiiwouuncdowvulusUiuuyooliiow (personal, self-
development)

Improve performance by only hiring the best

Improve motivation by telling the truth N\u\\m
Dﬁv\ﬂ 7

/

R



WISy} 240Ul 0} op ASU} Jeym pue ‘Wway) Inoge

7 [®34’ A3y Moy ‘aunyno 3elodiod Buljelap »ooq Aleak e dopasp pue a3l -

seakojdw]

@oueuLopad ueyy Jayied i [BINYND JIBY) U0 seako|dwa J1ayl 8184 pue ajenjeas -
(s4em3| 48440 qol bunum “Ba) sassaoud Buuy pue Buliy ul paajoaul a1y -
sanIAloe Buiping wes) uo swi 4Byl Jo 9%0Z7-0L puads -

siobeuepy

saakojdwa tejnbau

o pajenpelb bug aiojaq (soWoIsnd wouy s|jed buamsue) ssauisng ayi

JO Jeay 8y} mow| 03 196 01 wayy mojje 1eyy sysel ybnouyy ob seakojdws map -
Buipieoquo

pady aq |m Asyy Jayisym Buiuiuisisp ul Wybiem 940G USAIB si 1y |eanynd J1By) -
a1y nd

a1e40d10D Yym Ul i pinom Asy) §l 935 03 smalalaiul [einoiaeyasq obispun -
saj04

ay1 uo Buizaibe 21049 SIaGWBSW Wea)} UM 1oeliul 03 saiunyioddo uaaib aiy -

saakojdws maN

SAD uo saakodwsa 119y}

uleJy oy} weay e sey oddez :AD yoes uo seskodwa ued]
buluies |

‘9oe|dsjuom uny B Jo 3INyNd
S} S2240julad 1By} Aep AJaAe suoljoe dijioads saxel

[oOo] g ss@d0.d

a|qwnH ag
pauIWI9}a(g puUe 8jeuoissed 29

ssa7 YA =40 og

juds Ajiwe4 pue wea| SA1IsOd B pjing
UoEDIUNWIWOD

yum sdiysuonejay 1ssuoH pue uadQ pjing
Bujuiea] pue ymolo ansing

papuin-uadQ pue ‘aAlleal) ‘sNoINjuaApy ag
SSSUPJISAA 2|17 ¥V pue un4 ajeald

abueyn aAuQ pue adeiqul

221A4aS ybnouyl MOM J2al2q

: anjep alo)

Ayjuapi [eanyno aisy3 buipjing

oddez

ol

~ o o

Nom N9

!



“Employee Journey

Have candidates submit Have new team
videos to apply for roles, members onboard
rather than a CV and themselves. Create and
cover letter. use an anboard site
and/or an onboard
passport.

Use job postings which
describe what people

___c:_a accomplish in

| ARIcT E ONBOMRD. ) ENGAGE E PERFORM )

Only when employees
areinvolved and actively
participate in shaping
the organization’s
strategy can they really
feel ownership.

The departure of an
employeeis also an
experience and

requires great care,

Remember to give
team members
autonomy in order to
establish the paths for
development.

DIVERSITY INDEX PERSONAL MAPS 12 STEPS TO HAPPINESS

®
®q

MOVING MOTIVATORS IDENTITY SYMBOLS

TEAM COMPETENCY
MATRIX

© WE Tech Consulting

CELEBRATION GRIDS 360 DEGREE DINNER SALARY FORMULA VALUE STORIES
| e |
Sq % N
D w2
[~}

TEAM COMPETENCY T DIALOGUES KUDO CARDS
MATRIX
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"Employee Touchpoint

No Touchpoint (EN) Touchpoint (TH) Frequency Desired Outcomes

1 | Recruit msassymanEeangnaulm n/a - HR duneniAieuvesgaing wu nsdaduladiadialgm wiswuammanmsinau
- HR WaRw afuinia Al TausTiesAng woAnsnimaauls vea CMAN

Wiffatasflaazuiamiumands

2 | Pre-boarding mswipudauiuwinaulwl n/a - HR davi Checklist SitminaulwisaniTluduawiuan
- HR wpUYIY Buddy WaifiuAunpeuuzh uazaSunevhaiinasing
- HR @ VDO Clip siauiulae CEO wavaSuisiia Vision and Core Values 18493805
- W da Email Aausuiinno

- HR waswmiha dniamnoddyaini

3 | On-boarding mssausurinaulval Monthly - viwihau wuwinenilwmidly Observe Useguang q Aiieatas Wavimnngdng
UASNTWTAAY
- HR dndguiiment Wassuienmnmavieu anuaavisaddnnshausasngingsam
Core Value uazilialomaliwinimildaaunudoya

- iy wusiminelwifuanindiy ameassanza deadelanabiminauldyene

WmiEiniiu
4  Team Update AsaULAeIIY - Weekly for Non- | - Wanihau dauszgunauuaunaudh nnu weaiemaiiduion Wudunidun
operator - Wamhau deanaidanewiegasiudmivivi

! - Wamhau deans afunenisi Core Value Wlilumiauimnedaesls Tivinerls
- Daily for Operator

Sl 4 ) a2 e ¢
- wamhau Wusuvadilunmsssnginuliaeandaaiu Core Value a3dns

v
vt

w v PN . I ) -
- (Wamnau ma_.mmﬂ.—.xé .z::aqﬂmustsq.ﬂ:ﬁd—:mqbd.ﬂE.sq_Si.c_.am waznumaluwnly s

- (Wawthanu dasSaly) wiinausdaiuan@as wu Yssaunsa Siideud walia wiadedn e

9 “Tuazau wiianitloain Core Value
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- Employee Touchpoint

No Touchpoint (EN) Touchpoint (TH) Frequency Desired Outcomes
8 | Coaching mislfed Monthly for Non- | - Wiy afeusseimaauio 1 ddls WiiAssituwasiu duiiuivaosfeliminay
operator - ¥athatu wi3a AwuaingUszasdusanisnusmiu

Ve

- wvthanu asuatguilunsvinen msliFslutiaReuiiiun suirnuinaluauan

- Wanthan wausamnanAg st athendinminssiluisamn

- Wt aguanadnletgunfumine

- awthau Tipies 358n Muinw wdsniuil iilelamusmiinauuds bisuagu

- Wrwihan wusiuvdedeya wuamamsimunauo g

- vwihaw T Feedback fuuzirlumsiauinuas agaiiiassd nslunsan wasiui

- Wamiha1u 18 Feedback dmivuiudjinuias

- diuihanu veyuues dateusuuzainineu Tunsuundou Wannssuuntsinauuazesing
- viwthanu ssuszdunsanoana 4 diedeamuasianasaiias

v v ; o o s a ] O
- Wy wasminesuiu apdusadu wesdsfiudazauszddiunisaoluniaui

9 | Promotion MSLABUAILLY n/a - HR & Job Description uaz Career Path Tiwiinaudndwazamnsowmsesninumsouls
Y v - v, vl
- Wty demsaraimandluunuimmii
- vialha dadszyiiafamaumanssniivmuasiianmemdelutnfisiudumidmi

v

- ey edunedafiinanuvi i Tuds Core value wiatunuvaii gy
vedsl A

- Wanhaw abuedsimineuenansainun Sulsresealiibsiuldluauan

- wWanlhau feans quAkazaudAguaimsiimina Wudnmildunsiuadoussdng

10 Exit nIaneen n/a - Wi nsanuuureimsaannau Weiiutayal Firsziuiuus
- wiina eduieiie Fmussaeanng tevhanudilapeanisivg
- HR @punuiEUT s U U sRAa L
- HR Thpsiminauuasaugailummnjimnasnssosa LN

- HR wazvaminu asndeuuazenidnavonisiditieloyaig q
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- Iceberg Model

© WE Tech Consulting

Knowledge
Skill

Value

Trait

Motive
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~ Concept of job family and job grade

" A15LUNNENNUY AB N1559197U (Job) NAMENBMEHANSIMAUNBNISUSINSIANSTdEAIN

" lagunfen Ui vinwe Aus wialulad nMsyadu wazingusyasaids
" nsih Ul agatiuEeansnaunrinesusodussaus waynisanyin/ Us

r——

UITEAUITU

<+“—— N9k

A

MSWUANGIUY

v

Y a

Busvns*

WU A WLNBATY B YU C U89 D

NEN 1: Fennsssu (Engineering)

NANaUN 2: sl (Operation)

NAwTWN 3: atiuayun1siiiveu (Support)/ Usmsvill (Administrative)

93N3

USUNSLEUNI 181 TN

NaUsIU (Job Family)
HunisuusnuauiuIuau
AD ANHUSIUTDILARZNLIBY

Tglafunnszsiuailuiuna
st

32AU9U (Job Grade)
unSUUsIUALILIRS

AD ANTUVDAATUUILITY
lalafunnnauanluiuiuey
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- Sample Competency Proficiency Level Target Setting

mltala

lugshia

(Business

acumen)

Core

NTFINUNUKEY | ATUIRITTINT
usmslasngs | spuunpu
(Project planning (Telco as a

and mgt.) business)

AInla
NN
wmalulag
(Overview of

emerging tech)

ATTRNWUY
ITUY
(System
architect)

MSIULHLILDS
ajnauszlomd
%
(Planning &

optimization)

Functional

nIsARAIlaLas
HaUijun
(Installation/

irnplement)

NISANTEUII
(EL RHINEY
(Operation &
maintenance)

Example

) NNSUIMITIEUY
ANSARAT e
s laziAsadile
[F kL]

(Network

monitoring)

Inshuuimu
(Telecom mgt,
tools & systern)
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ﬁ ~ Digital Skill Framework (2/8):
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v
AU
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aaa o

- anuanusaauanulauasltinaluladfavia (Digital
Literacy)
~ AUANNTAAIUNITAUANMINY UasnsufuAnunguang |

aa a

Wleu1e kALIINIZIUNTTINNIIMUAIVA (Digital
Governance, Standard, and moEU:m:nmv

alaa e

- awanunsasumaluladfdvaiiosnsedufneniwesdns
(Digital Technology)
2 maéméjg&é:j@%:53&332?zjﬁcmmjﬁm

aa o

srUURIvAiaN sHAIAMAMIIUAASE (Digital Process
and Service Design)

~ ANUALITOATUNITUINITNAENSUALN1TIANITIATNS
(Strategic and Project Management)

- AuENsasUEiAdvia (Digital Leadership)
- pomuainsadunstuiadeunisiuisunUasiava (Digital
Transformation) t
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(4/8): Europass

Check your digital skills level 1.1

Why digital skills?

More th

90%)

of jobs in the EU need
di

Identify new skills you need and be prepared
for the latest job market trends

Complete a
questionnaire

Record skills on
your profile or CV

Gain new digital skills
to prepared for job
market needs

opportunities

WWwWw.europass.eu

1.2
1.2
y 4
Lo
i)
Y
2 Z
24
\- &
Ve
26
Get your result with
a description of your
level of digital skills %1
it
Get course suggestions %3
on how to improve 2
your digital s 534
Explore learning P
paths to achieve -1
specific goals
a°)
A4
31
Record your Find retevent jobs 52
o1 your pro
Problem solving
e
54

B curopass

Browsing, searching and hlterng data, mformiation and digitsl oo
data, information and digital co

oaration a

EvalL
Managing data, k

digital co

ter@acting throug

Shanng
Engaging in ¢
Collaboraling twough digital technalo
RNeticuztte

Marnagng dig

Developing digital cond

Integrating arel re-elaborating cigital content

Cor
Frogranming

ight a0l licenees

Protecting devices
Protecting pecsonal data and privacy
Fra
Frotoecting the enviro

irg health and well-beng

ons

Ang technical problans

nesds awdl technclagical responsos
q digital techologios

aitzl competencs gans

tent
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T T e T

Top Strategic Technology
Trends 2024

Al Trust, Risk Continuous !
and Security M Threat Exposure w Sustainable

Management Management Technology

Industry

Platform Al-Augmented
: : Cloud
Engineering m Development m PISTaTI

Augmented
Connected

Intelligent m Democratized @
Workforce
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Diegital Skill Framework (8/8): WEF

- . ety WORLD
Businesses’ top 10 skill priorities for 2027 ECONOMIC
S
y A\.@ Analytical thinking 6. @ Curiosity and lifelong learning
2. Yei Creative thinking 7. ‘ Technological literacy
3. ﬁ Al and big data 8. } Design and user experience
4, Leadership and social influence 9. . Motivation and self-awareness
i Resilience, flexibility and agility 10. WG% Empathy and active listening
Type of skill
Cognitive skils [l Seli-efficacy | Technology skils B Working with others
Source

World Economic Forum, Future of Jobs Report 2023
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ﬁ Competency Development Guide

H Recognition “l know it when | see it”
E Understanding “I get how it impacts performance”
n Accurate self assessment “I know I’m not doing it”
E Experimentation “I’ve tried it on for size”
ﬂ Practice “I’m practicing and getting better”
n On-the-job-application “It now comes naturally to me”
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TING

Swanson’s Taxonomy of Performance (2007)

Views of Training and Development
» Education-Training Dichotomy

» Taxonomy of Performance

 Informal and Incidental Learning

To prodtice a new method, process, device,
or system from study or experimentation
Changing st LA =

the System
To advance an existing method, process,
aevice, or system to a better state or quairty
\ / To locate and efiminate sources of troubie in
Weca e an existing method, process, device, or system

Invent

Maintaining To run or control the functioning of a method,
the System \ Operas / procass, device, or system
To comprehend the language, sounds, form,
Understand or symbois of an existing method, process,
device, or system

Figure 10.1 Swanson’s Taxonomy of Performance (Sonrce: Swanson, 2007, p. 24)
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~Why Us
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Extensive Network:
With out local social impact and start-up networks, WE Tech Consulting is ready to leverage its PR channels and deliver the best

experience in mentoring and supporting start-ups. We are also connected with many large enterprises and SMEs.

Proven Record:
Our team has various proven track of records for designing workshop, coaching, and supporting youth development.

Moral Center can rest at ease while we take care of both operation and administrative works!

Flexible and Client First:
WE Tech Consulting believes in agile way of work and hence, we are committed to working closely with our clients and be flexible

for any unseen circumstances. We are fast and ready to help you achieve your vision.
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CONSULTING

The great success starts today.
Strategy | Organization | People | Technology | Innovation

hello@wetechconsulting.co

https://wetechconsulting.co

(+66) 087 099 1299
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